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Kepisnnk pegakuiiiHoi KoJierii 3 eKOHOMIYHHX HayK:

b 4o Temana A , N.eH. rnpodecop, TONOBHMH HAYKOBHH
cniBpodiTHIK HaykoBoi 1aGopaTopii 3 mpoGneM KPHMIHAIBLHOI MOJILii HABYAALHO-

HayKOBOTO iHCTHTYTy Ne | HauionasibHol akagemii BHYTpILHIX cripas, M. KuiB

Ysienn peaakuiiinoi KoJerii 3 eKQHOMIYHHX HAVK:

bonoap Baaepii ITemposuy, 1.¢.H.. KePYIOUNH MapTHEp ayauTopchkoi dipmu
“HLB UKRAINE", unen Paqu Aynutopcbkoi nanatd Vkpainu, wieH GIIBAY

Beauuko Oaena Teopeiiena, DamHMK TEpWOro Bile-PEM'Ep MiHiCTpa
Vkpainu — MiHICTpa eKOHOMIMHOTO PO3BUTKY i TOPTiB/i YKpaiHK

Biniuenxo lzop Ieanosuu, n.e 1., npodecop. 3apigysay kadeapn eKOHOMIUHOI
Teopli Ta EKOHOMIKM CifIbCBKOTO rocrnonapcTsa JIHIMPOBCHKOIO AeP/KaBHOTO
arpapHO-eKOHOMIYHOTO YHIBEPCHTETY

Aauniit Onexcandp Ieanosuy, a.¢.1., npodecop, 3asinysau kadenpu diHaHcis,
0aHKIBCHKOi Ta CTpaxoBoi crpasu MiKperioHansHol AKafemii  yrpasiaiHHs
nepconanoMm (MAVII), 3aciyxenuii npaniBHUK OCBITH YKpaiHH

Ieaniwoma Bacuas @aiumonosuy, n.eH., NoucHrt, npodecop kadeapu
MeHeDKMEHTY [TO/ITaBCBKOTO YHIBEPCHTCTY ¢KOHOMIKH 1 TOpTIBII

Kaumenwx Muroaa Mukoaaiiosuy, . 1., npohecop, 3asi-aysau kadeaporo
MEHE/UKMEHTY Td MDKHAPOOHMX €KOHOMIY-HHUX BIIHOCHH HaBuaibHo-HayKOBHIA
IHCTHTYT YNPaBJIliHHA, €KOHOMIKH Ta DPUPOAOKOPHUCTYBatHaA TaBpificbkoro Hatiio-
HaJIbHOTO YHiBepcHTeTy iM. B.1. BepHancbkoro

Je¢uenxo Barenmuna Iempiena, nen, unen Paan wHarasty 3a
ayAMTOPCHKOK  MIANBHICTIO OpraHy CyCHiIbHOrO HArjsiLy 3a ayaHTOpCHKO
mianbHicTo, aupextop BITIO «Cninka aynuTopis Ykpainu»

Manyesuy  FOpit Muxeaaitoeuy, NeH., JOLCHT, BucHMH Ccexperap [lepiaBHoro
nianpueMcTsa «HayKkoBO-IOCHIAHUI i NPOCKTHHIA IHCTUTYT MICTOOY Ty BaHHS»

Hegeace Qaexcandp Muxaiiosuy, 1.¢ 1., TOLUEHT

Homuwnax Oiaena Muroaalgna, 1eH., [OUGHT, npodecop kadenpu
OpraHi3auil BUPOGHNUTSA, Gi3HECY Ta MEHEDKMEHTY XapKiBChKOIO HALUOHAILHOTO
TEXHIYHOTO YHIBEPCUTETY Cib-CbKOTO rocnonapeTea iMeHi Metpa Bacunenka

Ipywriscoruin - Borooumup I'ennadiiosuy, 1neH., npodecop. mnepiumi
TIPOPEKTOP 3anmopi3bKOro HalliOHAILHOTO TEXHIYHOTO YHIBEPCUTETY

Peovko Oaexcandp IOpitioguy, .M., NepwMi NPOPEKTOP 3 HAYKOBO-
nenaroriyHoi podotH, npodecop, akanemix HACOA

Cyk ITempo Jleonioosuy, 1.eH., 1oueHT, npodecop kadeapu obiixy i
ornonaTkyBanns, Binokpesmsiennii miaposain Haujosamshoro yHiBepeurety Giopecypeis i
MPHPOIOKOPHCTY BalHA VKpaiHH « HIKHHCBKNI arpoTeXHIYHUI IHCTHTYT»

Trauenko Cepeiit Anamo.1ifoguy, 1.¢.H. JOURHT, B.0. peKTopa BHLLOro HaBuasHOTO
3aKna7y "MiKHAPOIHHH TEXHOIOMHHHI V HIBEPCHTET «MUKOJIAIBCHKA MONTTEXHIKay "

Hapenko Okcana B'aueciasigna, n.c.n.. npodecop, 3asiaysad kadenporo
o0niky Ta ayvauTy. HaBuanbHO-HAYKOBHHl IHCTHTYT yNpaBjaiHHA, CKOHOMIKM Ta
MIPHPONIOKOPHCTYBaHHA TaBPIFCHKOro HALIOHATLHOTO YHiBepeHTeTy M. B.1. BepHancbkoro

KepiBunk peaakuiiiHoi Ko.1erii 3 npaBoBux HayK:

Konc ] Cepziit - @edoposuy. 110.H. mnpodecop, 3aBixyBad Kadeapu
aaMiHIcTpaTHBHOI AisasHOocTI HABC

YseHn peaakuiiiHof Ko/1erii 3 NpaBoBHX HAVK:

buurosa Ceimana Cepeiigna, 110.H., npodecop, 3aBinysad Kadenpu LMBIABHOTO
npaBa 1 npouecy HauioHanbHOT akanemii BHYTPILLHIX CIIPaB. MOJKOBHUK NOJIiLii

Bacuaunuyr Bixmop lTeanosuy, n10.H., mpodecop, npodecop kadeapn
ONEpaTHBHO-PO3LIVKOBOT AIsILHOCTI HallioHanbHO! akaaemii BHYTPILIHIX Crpas.
3aC1V/KeHHH IOPUCT YKpaiHH, MOJKOBHHUK HOMLIT

Tavuroe Baiepin Oaexkcandposuy, 1.10.4H., npoecop, KuiBcbkuit koonepa-
THBHHI IHCTHTYT Gi3Hecy i IpaBa, EKOHOMIKO-TIPABOBKH KoJek, Kadenpa npasa

Ixcyxea Oaexcandp Mukodatiosuy, 110H., npodecop, TONOBHMI HAyKOBHI
CMEPOTITHHR  BUUILTY  Opradizalii  HavKoOBO-ZOCHIIHOI poGoTH HauioHansHoi
: BHMNTPILIHIX CTIPaB, 3aCyKEHHH I0PHCT YKpainu
Kauvenko Oiena Bixmopiena, IHIEPKIT., KIOH, [OLEHT, 3aBiIyBady
> KOHCTHTVHIAHOTO i Mi’KHApOIHOTO TpaBa TaBpiiicbKOro HAIOHATLHOTO
v=izzrameTy iv. B BepHaocskoro

Ronun Oaekciit Boavoumuposu, 1.10.H.. mpodecop, NMPOBIAHMA HayKoBHit
THHK HAYKOBOI 1a00paTopii 3 MpodreM J0CYLOBOTO PO3CILYBAHHA HABYATHHO-
SHOTHTYTY Ne |
Tvus Boaoouwup Bacuasoenuy, 130.H., npodecop, WwieH BILNINY UMBINTBHO-
“\ HayvK HaykoBo-10CNMIAHOrO iHCTMTYTY NPHBATHOTO MpaBa i MiANpUEM-
MeHI akazemika ®.1°. Bypuaka HATTpH Yxpainu, 3aciy;keHui 1isy HayKku
V'Kpainu
epebkun 1eop Boaodumuposuy, nio.H, N0UeHT, npodecop Kadenpu
70 Ta KPHUMIHAILHOTO Npasa 1 npouecy YOpHOMOPCHKMI HALUIOHANBHUIA
~eT iMeHi Tletpa Moruiu
Gruuskuin FOpin Oaecosuy, 110 1., podecop, 3apinysay kadenpn KOHCTH-
7., AIMIHICTPDATHBHOTO MPaBa Ta COWIAJbHO-TYMAHITADHHUX AMCLMIUIIH,
T SpaBa Ta CYCMINLHMX BIRHOCHH YHiBepcuTery "Vkpaina'. 3aciykeHuH
KDAIHH.
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YIIPABJIHCBKUAN KOHTPO.JTb 3A JISJTBHICTIO TTEPCOHAJTY:
CYTHICTb, TPUHUUIIHU, MPOLEYPH TA 3HAYEHHS B YITPABJITHHI
MIINTPUEMCTBOM

ADMINISTRATIVE CONTROL OF PERSONNEL ACTIVITY: ESSENCE,
PRINCIPLES, PROCEDURES AND VALUE IN COMPANY MANAGEMENT

K.e.H., doyenm, /loHeyorul
HayioHaTbHUl YHigepcumem
imeni Bacuna Cmyca

TOMCHUK Olesia Valeriivaa — PhD in Economics, Associate Professor, Donetsk National University after Vasyl Stus

V' cmammi Qocnioxceno cymHicme YRpaguiHCLK020 KOHMPOMO 3a Oisibricmio nepconany nionpuemcmea. Cymuicmo ynpag-
AIHCOKOSO KOHMPONIO KOHKPeMUIYEMbCS Hepe3 ODSPYHINYBAHHA CYMMEBUX 1020 XAPAKMepUCmuKx ma OCHOBONONONCHUX NPUHYUNIE,
POSKPUMIMS. MA ZPYRYSAHHA AKUX Y poBomi 0ae 3M02y CHBepOICY8amu npo BAXCIUGICIb YNPABIIHCLKO20 KOHMPOID Y cucmemi
VAPAGAIHHA nepcoHanom nionpuemcmea. [ocnioxceni kpumepii OyiHKU KEANIQPIKAYIUHUX 6UMO2 00 NEPCOHARY NPU NPUUHAMMI HA
podomy. Y pezynomami 6UGHEHHA KIToKICHUX MA SKICHUX XAPAKMEPUCIMUK ePeKmMUGHOCME YAPAGNIHCOKOZ0 KOHRMPORO, G6MOPOM 3anpo-
NOHOBAHI KOHMPONLHI NPOYEOYPU 3A OILTLHICMI0 NEPCOHALY NIORPUEMCMEBA, 3ACMOCYBAHHA AKUX 0ACHIb 3M0O2Y 00CA2AMH NOKA3HUKIEG
ix pe3y1emamuenocmi.

* % %

B cmamoe ucciredo8ana cyyHOCMb YNpABReHYecKko20 KOHMPONS 3 OesMelbHOCMbI0 nepcoHard npeonpusimus. CywHocmo
YAPABAEHYECKO20 KOHMPONS KOHKpeMmU3upyemcs yepe3 060CHOBAHUE CYUECIBEHHBIX €20 XAPAKMEPUCMUK U OCHOBHLIX APUHYUNOS,
PACKpbINUe U SPDYRIUPOBKA KOMOPLIX 8 patome Nno3GOnsem YmeepHcoams O 6ANCHOCIMU VAPAENEHYECKO20 KOHMPOIL 6 Cucmee
ynpaenerus nepconanom. Hecnedosansr kpumepuul oyeHKU KGATUGUKAYUOHHBIX Mpebosanuli K nepcoHATy npu npueme Ha padomy. B
pe3yiabLmanie U3VUeHUs KOMUYECMBEHHBIX U KAYeCMBEHHbIX XAPAKMEPUCIUK IPOHEKMUCHOCHU YRPAGIEHYECKO20 KOHMPOIS. AGMOPOM
npeonodcerbl  KOHMPOLLHbIE NPOYEOYPbL 3 OeSUMEIbHOCMbIO  NEPCOHANA  NPEeONPUAMUSA, RPUMEHEHUE KOMOPbIX NO3GO.IUM
oocmueame nokazame:iel ux pe3y1omamueHoCmuL.

* % %

Introduction. Fxperience of the leading world corporations allows to claim that high results are achieved by those organizarions
which attach great value to qualitative characteristics of personnel, constant improvement of qualification of workers, their
professional and personal development, use of motivational mechanisms for the purpose of formation of a concept of own importance
and participation in business which the enterprise is engaged in. For this reason human resource management, and in particular.
control of its activity as a management function is necessary for ensuring the efficiency of activity of an enterprise, which seeks to
receive high results, to be successful in business, to introduce innovations, to grow and develop.

Purpose. The puwpose of the article is the research of the essence, the value, the principles and procedures of administrative
control of activity of personnel of an enterprise and criteria for evaluation of qualification requirements to workers when hiring
them.

Resualts. The essence of administrative control of the activity of personnel of an enterprise is investigated in the article. The
essence of administrative control is concretized through the justification of its essential characteristics and basic principles,
disclosure and grouping of which in work allows claiming the importance of administrative control in a personnel management
system.- The characteristics of administrative control allow to characterize it as a type of activity which is carried out by the
following subjects of control at the enterprise: owners, chiefs (high management level); mid-level administrative personnel
(managers appointed by the top management), low-level administrative personnel (workers within their functional duties).

The criteria for evaluation of qualification requirements to personnel when hiring are investigated, the accounting of which will
allow avoiding a set of misunderstandings during the current work, discrepancies to the expected requirements, the ethical conflicts,
loss of trust to workers from the administration.

Conclusion. As a result of studying of quantitative and qualitative characteristics of the efficiency of administrative control, the
author offered procedures to control the activity of personnel of the enterprise the application of which will allow to reach indicators
of their effectiveness.

Kniouosi cnoea: ynpaeninna nepcoHanom, KOHMpO.b, GHYMPIWHIL KOHMPONs, YAPAGIIHCOKUT KOHMPOIb 3d OQiSIbHICMIO
RNEePCOHATY, 6UMPAMU HA NEPCOHAN, NPUHYUAU YAPABLIHCOKOZ0 KOHMPO.II0, NPOYeoypu KOHMPOII0

Kniouesvte caosa: ynpasienue nepcoHaroM, KOHMpOIb, GHYMPEHHUN KOHMPONb, YNPAGIEHYECKUN KOHMPOIb 3a
0€s1Me.bHOCHbIO NEPCOHAN, PACXO0bL HA NEPCOHAN, NPUHYUNGL YAPABAEHHYECKO20 KOHMPOIS, NPOUeOYPbl KOHMPO.IA

Keywords: human resource management, control, internal control. administrative control of activity of personnel. expenses
on personnel, principles of administrative control, control procedures
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BCTYII

JocBia npoBiAHMX CBITOBMUX KOPNOpaLiil dae 3Mmory
CTBEPDKYBATH, 10 HAUBUIUMX pe3yJIbTaTiB AOCATalOTh Ti
opraHizaulii, fki HaJalOTh BEJMKOrO 3HAYEHHs SAKICHUM
XapaKTepUCTHKaM TIepCOHANTY, TIOCTIHHOMY YIOCKOHAJICHHIO
kBanidikalii MpaUiBHUKIB, 1X npodeciiiHoMy Ta ocoduc-
TICHOMY PO3BHTKY, 3aCTOCYBaHHIO MOTHBALiHHHX MeXa-
Hi3MIB 3 METOIO (hOPMYBaHHS TOHATTS BJACHO! 3HAYUMOCTI
Ta MPUYETHOCTI 10 CNPaBH, KOO 3aliMa€ETbCs MiANPHEMCTBO.

Hegin’eMHOIO XapakTepHUCTHKOIO CYy4acHOTO KepiBHMKA
€ BMiHHJ MpawoBaTy i3 NiAJIErIMMU NpaliBHUKAaMK, —
came 1e 1 GopMye LHHICTb YIPABIIHLA AN NiANPHEMCTBA
B YMOBaX ChOTrO/IeHHs, ajke daxiBui, sKi BOJOLIIOTL CY-
YACHUMH 3HAHHAMH Yy TaJly3i yNpaBJliHHA NEpCOHAIIOM,
3naTHi 3abe3neuuTH Ons Oi3Hecy edekT cuHeprii Bif
BUKOPUCTAHHS yCIX PECypciB: MarepialbHUX, Hemarepi-
ITBHUX, (DIHAHCOBUX, TPYIOBHX, 3aBIASKH 4YOMY edexTHB-
HICTb BUPOOHHLITBA 3pOCTAE B pa3u. 3arajJbHOBIZOMO, LIO
no6pe MOTHBOBaHHMH MpaliBHIK 34aTHUH 3a0e3nedyBaTH
BUCOKY SIKiCTh BUPOOHHILITBA, @ OCKIJIbKH JIOACHKMNA YMH-
HUK Bifirpae BUpilIaJbHY pOJib, TO BIH CTa€ TOJIOBHUM
akTopoM y BUpOOHHIOMY TpoLieci.

Came TOMy ynpaBJliHHSI NEPCOHAJIOM, 1 30KpEMa, KOHT-
POk 3a HOTO HiSUTBHICTIO, SIK GYHKLS MEHEIKMEHTY, € He-
00XiaHUMM Ans 3a0e3neyeHHs €eKTHBHOCTI AiSILHOCTI Mia-
NPUEMCTBA, SIKE MParHe OTPUMYBATH BUCOKI pe3yJsibTaTH,
OYTH yCHILIHKM Y Gi3Heci, BIIpOBaIKyBaTH iHHOBALLIT, 3poc-
TaTH Ta PO3BUBATHCS.

Baromuii BHECOK y HOCHNIMIKEHHS TEOPETMYHWX Ta
NPaKTHUYHHUX MNPOOJIEM PO3BUTKY YNpPaBNiHCBKOTO KOHT-
POJTIO Ta OCOOHMBOCTEH KOHTPOIIO Yy CHCTEMI YIPaBIiHHS
NEePCOHAJIOM MIANPHEMCTBA 3pOOWIM TaKi BYEHIi-€KOHO-
mictu sx: B. 1. Benik [1], T.A. Bytuneus [2], A.O. I'onbn
[3], B.JI. Mukans [4], T.I1. 3aeus [4], C.}O. Kynakora
[3], HM. Hogikosa [5], A.l. Opexoga [6], I'.O. TTapTin
[7], O.A. TTononsHuyk [8], P.O. Capuenko [9, 10], H.M. Cag-
yeHko [9], O.B. llanapenko [6] Ta 6araTo iHWMX.

T".O. TapTHH, mocmimkyodn ocobIMBOCTi hopMyBaHHS
CHUCTEMH YIIPaBJIIHCLKOTO KOHTPOJIIO 3a HisJIbHICTIO nep-
coHaJTy mignpueMcTBa Ta ii iHQopMallifiHo-aHaniTH4HE 3a-
Oe3rneyeHHs, BUAINKUAA NMpodieMy, sika MONArae y Hemoc-
KOHaJIOCTi METOAMKH YIPaBIiHHs [IEPCOHATIOM, OCKIILKH,
sSIK CTBEPIKY€E HayKOBELb, BITUM3HSAHI MigIPUEMCTBA 4acToO
3aCTOCOBYIOTh METOM Ta IHCTPYMEHTH YIpaBiiHHs rep-
COHaJIoM Oe3 BpaXyBaHHsl BUIIB QisJILHOCTI, THUIIIB yNpaB-
JIIHHSI, CYYacHUX NOoTped mpalliBHUKiB [7].

IMpouec ynpaBniHHA € HEBIAAILHUM BiJ KOHTPOJIO,
OCKIJIbKHM Lie € OfIHa i3 Horo HalBaKIMBILIMX (yHKLIH, Oe3
SAKOT MEHEDKMEHT BTPAyac CBOIO NI€BICTh Ta e(heKTUBHICTD.
Tak, Haykoseup T.A. ByrtuHeup 3asHaqae, wo Oyab-sika
YNpaBaiHCbKa AisIBHICTE MICTHTL Yy cobi NMpakTUYHO YCi
€JIEMEHTH KOHTPOJTKO. BU3HauansHuM TyT € Te, 1O Y KOHT-
poJli, peBi3isiX | NepeBipkax MOXKHA CMIOCTEPIraTH BCIO CY-
KYTTHICTb €JIEMEHTIB YIIpaBJiHHs, @ HA OCHOBI BUBYCHHS
OTPUMaHOT iHpOpMaLlii BYXMBATH CHCTEMHHX 3aXOJiB CTO-
COBHO YCYHEHHs MOpYLIE€Hb, i 3@ HEOOXiMHOCTI BHOCUTU
3MiHM B OCHOBHI MapameTpH (pyHKLIOHYBaHHS 00’ €KTIB
nepepipku. 3BiAcH ympariiHCbKa TisUTbHICTb OYIb-SKOTO
Cy0’€eKTa rocrnonaproBaHHsl 3a BCIX MO3UTHBHHX CKJI4J0BUX
noTpedye KOHTPOJIO i pearyBaHHs 3a HOro HacijifKaMH.
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[2].

A.l. Opexosa ta O.B. lllanapeHko BBaXKarOTb, 1O Hai-
TOJIOBHIIIMM i Y1 HE €UHUM CrocobOM YTpaBIliHHA Tep-
COHAJIOM € YNpaBJIiIHCBKUII KOHTPOJb, SIKMH BH3HAu€HO
HAyYKOBIIIMHU SIK OKPEMHH BHI IisUIBHOCTI TTiATIPUEMCTRA,
SIKHH 30iHCHIOETLCA 3 BUKOPHUCTAHHAM KOHKPETHHX METO-
1B, OKpEMO po3pOOJIEHHX | BU3HAUYEHHX KEPIBHHULITBOM 3
MeTOH e)eKTHRHOTO, pallioHATBHOTO BHKOPHUCTAaHHS TPY-
noBHX, (piHAHCOBUX i MaTepiaJlbHUX pecypciB, a Takox
peryIoBaHHs iX IS OTPHUMaHOro 06axaHoro pesyiabTaTy
Ta NMOCTaBJIEHUX LiJiei [6].

H.M. HogikoBa, aklleHTYIOUH Y CBOTH Mpalli yBary Ha
B&KJIMBOCTI KOMYHIKal[ii B YTNpaBiHChKiH isIbHOCTI, Bid-
3Ha4Ya€ BAXXJIMBICTh YMPaBIiHCLKOTO KOHTPOJIIO K OAHIET
i3 GyHKUI ynpaBaiHHA, sika 3HAXOOUTLCA MOpPsAN i3 Mia-
HYBaHHsIM, OpraHi3aLli€lo, MOTHBALIIEIO Ta PeTy.IIoBaHHsM [5].

HespaxkatlouM Ha Te, 110 Hapa3i icHye po3pobieHa Teo-
peTHUYHa OCHOBa, LIO TMOB’sI3aHa i3 PO3BUTKOM KOHTPOJIIO
sk GYHKLIT ynpaBiliHHA, OMHAK HEJOCTaTHS yBara Mpumi-
JIAETLCA YNPABIIHCHKOMY KOHTPOJIIO 3a NisJBHICTIO Mep-
COHaJTy MiAMPUEMCTBRA, L0 BU3HAYA€ HEOOXIOHICTh Ta aKTy-
ANBLHICTh DOCTIIKEHHS.

METOIO CTATTI € gocnigyeHHs CyTHOCTI, 3HAYEHHS,
TIPUHIMITIB Ta MPOLUEAYP YNPaBIiHCEKOTO KOHTPOJIO 3a
NiATBbHICTIO MEPCOHANY MiANMPUEMCTBA Ta KPUTEPIIB OLHKH
kBauTihiKallitHUX BHMOT [0 TPalliBHUKIB TIPH MIPHHHATTI
ix Ha pobory.

METOIN JOCIIT)KEHHSA

MeTononoriuHoo Ta iHhopMaLiHHOIO OCHOBOK poGoTH
€ HayKOBi TpaLli, MaTepiajin rnepioIHYHUX BUIAHb, 32KOHO-
JaBui TOKYMEHTH Ta pecypcH Internet.

[pn npoBeneHHI AOCHIIKEHHA BUKOPUCTAHO HACTYIHI
MeTOoaN: abCTpaKTHO-JIOTIYHWHA, MOHOTpadiuHUi, Hianek-
THUHUI, CTATUCTHYHUHN, aHaJIi3y Ta CHMHTe3y, IHAYKLIi Ta
OenyKIIii.

PE3VJIBTATH

VnpaeniHHs sBNs€ cobol0 LinecnpsaMOBaHHI BIIUB
Ha 00’€eKT, SKUM Moxke OyTH cucTema, cyd eKT rocnonap-
CbKOI AiSILHOCTI, BiAZiN, BUA disILHOCTI, CETMEHT, Tep-
coHan mnianpueMctsa. CYTHICTb YINpaBJliHHS TOJSrae y
NOEAHAHHI PI3HUX (GYHKUIH K OKPEMUX BUIIB HisTILHOCTI,
KOXKHa 3 sKMX nependadyae coOOI0 BUKOHAHHS OKPEMHX,
0coOJIMBUX 3aBAaHb, 3abe3nevyloud BUKOHAHHS CTpaTeriy-
HMX Ta ONMEepaTHBHMX Lijed mnianpuemcTea. 3okpema, 1e
HacTynHi QyHKUIl: rUIaHyBaHHs, OpraHizauii, MOTHBaLil,
KOHTPOJIIO, KOOPIWHALIT Ta peryitoBaHHS.

Vi dyHKuii ynpaenints noenHadi Mixk coboro, T06T0
0e3 Hane)KHOro MJaHyBaHHs HEMOXKIMBO OpraHizyBaTH
poGoTy MiaNpUEMCTBA, OpraHizyBaBIIH Npouec AiSTEHOCT,
HEOOXiZHO MOTHBYBATH NpaLiBHMKIB 3a11s AOCATHEHHS
HHUMH BMIUMX pe3yJbTaTiB. be3 KOHTPOJIH HEMOXIMBO
KEepyBaTH, i Ue € 3arajabHOBIIOMO, ajke HEKepOBaHa Aisib-
HICTb NPU3BOAUTD 110 Xaocy. BHacigoK KOHTPOJBHUX Tpo-
LEyP BUSBIATHCA PO3OIKHOCTI MixK 3aMIaHOBaHUMM TOKa3-
HUKaMH Ta GaKTHYHHUMH, KPIM TOTO, MOXKYTh MaTH MicLe
3JTOBXKHBAHHS Ta IIaxpalicTBo 3 GOKY MpalliBHHKIB Mil-
npueMcTBa. Y pe3ysbTati oTpuMaHHs iHdopMmadii, Haa-
HOT ciyx0010 (npauiBHUKAMHM) CHCTEMH BHYTPILIHLOTO
KOHTPOJTIO MANPHUEMCTBA, YIIPABIiHCEKHI MepcoHal Mae
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MOKJIUBICTh NPUIMAaTH eheKTUBHI pillEHHs Ta 3MIACHIO-
BaTH KOOPAMHALIIIO Ta PErytOBaHHs Ais/ILHOCTI.

OTxe, KOHTPOJb 3aiiMae BaroMe MicCLe Y CYKYMHOCTI
¢yHKLIH yTpaBliHHA Ta MOJArae y CroCTepexeHHi 3a
00’€KTOM KOHTpOJIO, OfepXaHHi iHdopMalLlil, nepeBipLi
OJlepKAaHUX Pe3YbTATiB CTOCOBHO BiIMOBIAHOCTI 3i CTaH-
AapTaMM, HOPMaTHBaMH, 3amjlaHOBAHUMH MOKA3HHKAMH.
BHABJIEHHS BIAXMJIEHb 3 METOIO MOJAJbLIOTO BMMBY Ha
00’€KT mepeBipky (YNpaBiiHHA) Ui NOCATHEHHS Oaka-
HOTO CTaHy (pe3yJbTary aisjbHOCTI).

EKOHOMIUHMI KOHTPONL KNAcH(iKyeThCS 3a PI3HUMHU
O3HaKamHy, 30KpeMa: 32 4acoM TIPOBEAEHHS — MOTIEPEIHI,
NOTOYHMH (ONEPAaTUBHMIA), HACTYNHHUI (PETPOCHEKTHBHHMI);
3a [pkepenamu iHopmalli — qoKyMeHTanbHHi, hakTHuHMi
KOMOIHOBaHMIT; 3a GOPMOIO NPOBENEHHS — pEBi3is, TeMa-
THYHA TepeBipKa, ayaUT, eKCepTu3a; 3a cy6 eKTaMu 3aiic-
HEHHs — Iep)KaBHUH, MicLeBUii (MyHIiUMMaNbHUH), Hesa-
JeXKHUH, BHYTPILIHIH, TpOManchkuii.

BHYTpILUHIM KOHTPONDb — Lie CUCTEMA, SIKA OpPraHi3oBy-
€ThCS KEPIBHUKOM (BIACHUKOM) cy® €KTa rocrnofaproBaHHst
i 3abe3neuye OUIHKY AKOCTi, eheKTHBHOCTI Ta HOCTOBIp-
HOCTI Oyxranrepchkoro obsiky, 00/iKoBOI MOJITHKH, 30e-
pEXXEHHs Ta BUKOPUCTAHHs MailHa MiAfPUEMCTBA, MisJb-
HOCTi TIepCOHANy 3 METOIO BHABIEHHS BIAXWIEHb Bil
NPUAHATUX NPUHUMIIB Opradizauii i BeAEHHs rocroaap-
ctBa. TobTo cepen o6’€KTiB BHYTPILUHLOTO KOHTPOJIHO,
30KpeMa, MOXKHa BHIIJIMTH HACTYIIHI:

— cUcTeMy OyXrantepcbkoro obJiKy Ta JOCTOBIPHICTh
MOKa3HUKIB (hiHAHCOBOT 3BITHOCTI;

— 00J1iKOBY MONITHKY, K CYKYMHICTb NPHHLIUIIB, Me-
TOAIB Ta MPOLEAYD, sIKi BHKOPUCTOBY€ MiANPHEMCTBO A1
BEJEHHA Oyxrantepchkoro o0Jiky Ta ckiagaHHs QiHaH-
COBO{ 3BITHOCTI;

— CTaH, pyX, yMOBH 30epiraHHsl, HasBHICTb MaiiHa (aK-
THBIB) MiAMPHEMCTBA,;

~ OiA7bHICTh NPALiBHUKIB MiANPHEMCTBA, BUTPATH Ha
OrLIaTy Ipaui, MOTHBaLilo, MiABHLIEHHs kBanidikawii nep-
coHany cy6’ekTa rocnogaproBaHHs.

B.JO. ®abGisHcbka BBaXkae, O OOMIKOBY MONITHKY
MO’KHa OXapaKTepH3yBaTH sik BUOIp METOIMK, MPUHOMIB 1
crocodiB BefeHHs DyXraiTepchKoro obuiky, siki obupa-
10TBCS 13 HAaBEIEHUX B HOPMATHBHUX HOKYMEHTaX 3 METO-
nornorii Gyxranrepcbkoro 06Ky Y MeXax 3arajbHHX
npaBuJ i NPUHLMMIB Fioro opraxizauii [11].

VY Mexax BHYTPILIHBOrO KOHTPOJIO MiANpPHEMCTBA
MOXHa BUIIJIUTH HOTO BUAM: BHYTPILIHIH ayaut, Oyxrai-
TePCbKMH, TEXHOJIOTIYHHWMA, coUialbHUM, ynpaBlliHCbKUI
KOHTPOJIb.

BpaxoByrouu Te, 1110 aKTUBH MiANPUEMCTBA Ta podoua
CHIa € TONIOBHHMH pecypcaMH MiAMpHEMCTRA, MUTAHHS
KOHTPOJIIO HaOyBalOTh HOBOTO 3HauyeHHs. [loenHaHHs ak-
THUBIB | po6OYOT CUIIH CNIPUAE CTBOPEHHIO I0AAHOT BAPTOCTI.
Came cucTeMa yNnpariiHCLKOrO KOHTPOJIIO Mae 3abe3MevynTH
e(eKTHBHEe BHKOPHCTaHHS aKTHBIB Ta poOo4ol cHUIM Ta
rapaHTyBaTH [EBHUI piBeHb Oe3neky ais moaudy [10].

O.A. TlononsHuyK, OOCHIMKYIOUM PI3HI MiAXOAM A0
TPaKTYBAHHs CYTHOCTI YIPaBJIiHCLKOTO KOHTPOJIIO, BBAXKAE,
L0 YNpPaBJIiHCLKNHA KOHTPOJb — L€ OLiHIOBAHHS BHKOHY-
BaHUX (yHKLIOHAILHUX 0DOB’A3KIB CHIBPOOITHUKAMM Nifl-
NpUeMcTBa. TakMM 4MHOM, YNpPaB/liHCLKWUI KOHTPOJb €
BHAOM BHYTPILIHBOTOCTIONAPCHKOrO KOHTPOJIIO, KU Cripst-
MOBaHUI Ha 1OCATHEHHS METH OisUILHOCTI MiJANPUEMCTBA.
VnpaBniHCbKUI KOHTPOJIb 1€ HA3MBaIOTH aaAMiHiCTpa-
THUBHUM | BiH 311CHIOETbCA NOCTIIHO SK CHeUiaNbHUMH
NiZAPO3/iaaMK, TaK | KepiBHUKaMH PI3HMX PIBHIB YINpaBIIiHHA
i mposiBnsieTbess Yy opMi pesi3ii, mepeBipkH, BHYTpil-
HBLOro ayAUTY BCIX CTOPIH AisLHOCTI cy0’eKTa rocnoaa-
PIOBaHHs Ta iHWMX GopM Horo 3aiiicHeHHs [8].

Ha puc. | npeacraBuMo cyTHICTH Ta OCHOBHI Xapak-
TEPUCTHKH YIPABIIHCLKOrO KOHTPOJIKO.

M VIIPABJTHCHLKHI KOHTPOTH

i

>| KOpHUryBaHHI BUKOHYBaHMX (DyHKUIOHANbHMX 00O0B 93KiB NPALIBHUKAMM NiANPUEMCTBA 3
METOI0 3a0e3NeUeHHs BUKOHAHHS IUIAHIB | 3aBAaHb, CUPIMOBAHUX HA [AOCATHEHHS LiNCH
MiANPHEMCTBA TA NOJBITAC Y MONEPEIKEHH] HASBHUX | MOy THIX NOMMUJIOK Ta BiIXHIEHL

CYTHICTb:
€ BHIOM BHYTPIlIHbOTOCNOJAAPCHKOTO KOHTPOJIO | TMONATAc y BHM3HAYEHHI AKOCTI M |

pe3yJIBTATIB HiSUTBHOCTI MITTPHEMCTBA;

HOPMAaTHBIB Ta repeBipKa X J10TpUMAHH;

JUSTTLHOCTI MiATIPUEMCTBA;
Takux Aii:

opranizauicio (06" €KTa KOHTPOIIO);

- BUSIBJICHHA TIPUYHH UX BiIIXHIIEHD

XAPAKTEPUCTHUKH:
1) e nporiec 3a0e3NCHEHHSA TOCATHECHHS T INIPHEMCTBOM CBOET METH;
2) ynpasriHcbka [iSUTBHICTE METOW AKOT € fKicHa 1 KinbkicHa ouinka i 00K

3) AisnbHICTL YNaBIiHCLKOTO MEPCOHATY 1O BCTAHOBJIEHHIO CTAHNAPTIB, HOPM i

4) BM3HAYEHHS SKOCTI | KOpEryBaHHA BHKOHYBAHOI MiANErIMMH POGOTH 3 METOIO
3a0e3neueHHs BMKOHAHH [UIaHIB | 3aBAaHb, CNPAMOBAHWX HA JOCATHEHHA Linei

5) ue 3ailicHeHHs #oro cy6 e€KTaMHM, HaAiINEHMMM BiANOBIIHMMM TIOBHOBAKEHHAMM,
- BU3HA4YeHHA (JakTH4HOro cTaHy abo aii KepoBaHOT NaHKH CHCTCMM YTIPaBJliHHS

- OLHKA BIOXWJIEHb, W0 NMEPEBULIYIOThH IPAHAYHO TIPUITYCTUMHUH PiBEHb, Ha MpEAMET
CTyIeHs IXHLOTO BIUTMBY Ha acrekTH (yHKLIOHYBaHHs OpraHizauii;

Puc. 1. Cymuicme ynpagiinceko2o KoHmpono ma tioco xapakmepucmuru [cghopmosano asmopost na ocnosi [1, 8]]
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XapaKTepUCTHKK YTNPABIIHCLKOIO KOHTPOJIO Al0Th
3MOrY XapaKTepu3yBaTH HOro K BHI IiAJILHOCTI, SKY
MPOBANIATH HACTYTIHI Cy6’ €KTH KOHTPOJIO Ha MiNPHEMCTBI:

— BJIACHWKH, KEPIBHUKM (HAMBHILMIA PiBEHB YTIPABITiHH);

— yNpaB/iHCBKWI MEPCOHA CepesiHboi NaHKN (MeHe-
JDKEPH, NpU3HaYeH] HANBHILUM KEPIBHUIITBOM);

— yMpaBNiHCHKUIl MepcoHal HIDKYOI JTaHKH (Mpauis-
HHKH B MeXax cBOiX (yHKILOHANEHHX 000B A3KIB).

Ba)x/IMBUM 3aBJaHHAM YNPaBIHHCBKOIO KOHTPOJIIO €
3aGe3neueHHs eeKTUBHOCTI BUKOPHCTaHHS YCIX BHIIB
pecypcis: TpyIOBHX, MaTepiabHUX, HeMaTepianbHuX. i-
HAHCOBMX, a/Ke 1le Mae CYTTEBMIl BIUIMB HA KiHIIEBi Mo-
Ka3HUKM AianbHOCTI ninnpueMcrsa. Cepen BUKOPUCTOBY-
BAHUX MIATPUEMCTBOM PECYpPCiB Hal3BHYAMHO BaXITHBY
ponib BinirpatoTs TpymoOBi pecypcH, abo nepcoHan cy-
6’€KTa TOCMONAPIOBAHHSA, CAME TOMY BIACHUK (KEPiBHMK)

Ma€ 3aCTOCOBYBATH yCi 3acO0W YNpaBJiHHA NEPCOHAJIOM,
y T.4. yNpaBliHCbKHH KOHTPOJIb,

TTepconan — Bia coBa nepcoHa (0COOUCTICTE), O3Ha-
yae KOJIEKTHUB MPALBHUKIB MiANPHEMCTBA, Ki Ail0Th Bill-
MOBIHO 0 YMOB TPYAOBOTO [OTOBOPY, 3a0e3Medyount
BUKOHaHHs QyHKLIH cy6’€KTa rocrnonaproBaHHs;.

KoskHe mianpueMcTBo, 3abe3nedyrouu cBoe dyHKio-
HyBaHH$, Hece BUTPATH Ha nepcoHan. JlocnimkeHns cBin-
YaTh, O MOHATTS BUTPATH Ha MEpCoHal He € HOBHUM, i
03HAYA€ CYKYTHICTb BUTPAT B TPOLIOBiH OUiHLI, WO 3a-
Be3neuyioTh (DYHKLIOHYBAHHs MiICUCTEM CHUCTEMH YTpaB-
JIIHHSL MIEPCOHATIOM 3 METOI0 OTPUMAHHA BHron (E€KOHO-
MiuHMX, COLiaIbHKX) y MaiidyTHbOMY [3].

V Tabn. | BinoBGpaxkeHi BMUTpaTH Ha MepcoHan NiA-
[IPHEMCTB YKpaiHH y po3pi3i BUIIB €KOHOMI4HOT Hisiib-
Hocri 3a 2010-2017 pp.

Taoruys |
BuTpaTH Ha NepCoHa MANPHEMCTB VKpaiHH y po3pisi BUIIB eKoHOMI4HOI isiibHocTi 33 2010-2017 pp., MaH. rpH.* [/2
TP pe p paitn y p pp p

IignpnemcTBa 32 BUAAMH Poxkn

€KOHOMIYHOT AiAILHOCTI 2010 2011 2012 2013 2014 2015 2016 2017
Cinbceke, icone Ta prbHe 14353 18050 | 22301 | 23129 | 23558 | 28502 | 32994 | 43799
rocrnoaapcrBo
TlpoMHCIOBICT 122812 146319 | 170564 | 176529 | 158301 | 169362 | 182006 | 230501
By AiBHULTBO 11024 12498 | 15197 | 13681 | 15183 | 11628 | 12613 | 18167
Onrosa Ta po3npibHa
TOPTIBIIL, PEMOHT 32326 42320 | 53312 | 49033 | 50034 | 58078 | 67879 | 94807
aBTOTpaHCHOpTHHX 3ac001B 1
MOTOUUKITIB
Tpancnopt. CKIaAChKE
rocroJapcTBo, MOWTOBA Ta 37278 43131 49861 51388 45049 54843 62259 82314
Kyp €pchbKa [isIbHICTE
Tumuacose posmiulyBariis 2667 3091 4136 4214 3372 3486 3881 5908
oprani3allig Xap4yBaHHs
Tngopmanis a 10618 11662 | 13004 | 14090 | 14179 | 15642 | 17094 | 22056
TSHCKOMyHlKaulﬂ
@inancosa  Ta - CTpaxora 3177 3669 4040 3552 3531 3662 4518 6124
ISIJIBHICTH
Onepanii 3 HepyXomim 5743 6736 7869 7491 6837 7991 8344 | 10871
MaUHOM
Upodeciina, ~nayxosa Ta 12065 13596 | 16438 | 16798 | 16727 | 18372 | 20218 | 24931
TEXHIYHA TIAJIbHICTDH
JlistbHICTD y cdepi
A7MIHICTPATHBHMX i 6370 7926 9549 | 10503 | 10700 | 11663 | 12657 | 17465
,JOTIOMi)KHHX nocJ1yr
Ocsita 1001 1243 830 796 724 821 931 1221
Ox0poHa 310poB s 2120 2468 2737 2945 2307 3800 4508 6032
Mucreurso, - criopt - Ta 1479 1888 2972 3178 3113 3815 3933 4455
BIATIOYHHOK
Hananus  luumx  Buile 781 784 1098 897 810 895 897 1288
nociyr
Pasom 263803 315382 | 374106 | 378223 | 354425 | 392558 | 434790 | 569937

* Oani HaeedeHo 63 YPaXyBaHHs pe3yIbmamie OisibHoCmi 6anKie ma BONCemHIUX YCManos, 3a 2014-2017 pp. 6e3 ypaxysanHs
mumvacoso okynosanoi mepumopii Asmononnoi Pecnyériku Kpuw, m. Cesacmonons ma 4acmui OKYROBAHUX mepumopitt y

Howeyoxitt ma Jlyeancoxiti oonacmsix

Sk BUAHO i3 Tabn. | BHTpaTH Ha TMepcoHal MidNpH-
eMcTB YKpainy 3a A0chimkysaHuii nepioa 2010-2017 pp.
3pocsy 6inbl, HiX yABiYi | cTaHOBMIKM 569937 MIIH. TPH.
3a 2017 p. Ha#6inemi sutparu Ha mepconan y 2017 p.oy
IPOMHUCIOBOCTI — 230501 MAH. rpH.; ONTOBIH Ta po3apiOHIi
TOPriBJIi, PEMOHT aBTOTPAHCMIOPTHUX 3aCOGIB | MOTOLMKJIIB
— 94807 MIH. TPH.; TPAHCIOPT, CKJIAIChKE TOCIOAApCTRO,
MOLUTOBA Ta Kyp'epcbka MisuibHiCTE — 82314 MIH. IpH.
HaiimeHuuii piseH» BuTpar Ha mepconan y 2017 p. cnoc-
Tepira€Thcs B OCBITI Ta CTAHOBUTH 1221 MIIH. TPH.
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B.JI. Oukans i I'.I1. 3acup BUTpaTH Ha MepcoHan Tpak-
TYIOTh SIK IHTErpabHUil MOKa3HKK, AKUH BKIKOUae B cede
BUTpATH, TOB'A3aHi i3 3aJyYEHHAM, BHHAropojolo, CTH-
MYJTIOBAHHSIM, BMKOPMCTAHHSIM, PO3BHTKOM, COLIQTbHAM
3a0e3NeUYeHHAM, OpraHizalieto npaii Ta TNOJHTIIIEHHIM 11
YMOB Tipalli, 3BUTbHEHHAM nepcoHany. Lle BusHauenHs dak-
THYHO SIBJISiE BUTPATH Ha MIEPCOHAIT K Tepeslik BUTpaT Ha
TEBH] HAMPAMKH POOOTH 3 niepcoHanoM [4].

Butparu Ha nepcoHan (BapTicTb po6ouoi cuin) BH3-
HayalThCd 32 TAKUMM CKJIaJOBHMH rpyNaMH: mpsma ofl-
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JaTa; OnJiaTa 3a HeBianpaupOBaHHi Yac; npeMil Ta Hepe-
TYJApHI BMIVIATH; 3apobiTHa Mnara B HaTypasbHIH dopMi,
NiJBIH, NMOCNIYTH, NOTIOMOTH B HaTypalibHif i rpowmoBii
cdopmax; BUTpaTH Ha OMary >KUTIa NpaliBHUKIB, BHT-
paTH Ha couiajibHe 3a0e3reueHHs NpaLiBHHKIB; BUTPAaTH
Ha nipodeciliHe HaRYaHHS; BUTPATH HA YTPUMaHHs rpomal-
CbKHX Ciy0; BUTPaTH Ha podoYy CUITY, Ki HE BiHECEHI
IO IHIIMX IpyT; MOAATKM, 1O BiIHOCATHCS O BUTPAT Ha
pobouy cuny.

EdexruBHICTb yNpaBIiHCLKOrO KOHTPOIO 33 JISUTBHICTIO
NIepCOHANTY NoJIArae BiJHOLIEHHI KOPHCHOTO eeKTy Bif 3ac-

TOCYBaHHs KOHTPOJIBHHX TMpOLEAyp A0 BUTPAT Ha Horo
30iHCHEHHS.

TToka3HWKH eeKTHBHOCTI YTIPAaBIiHCHKOTO KOHTPOITIO
HaykoBui A.l. Opexosa Ta O.B. lllanapeHko yMoOBHO Mno-
NiISAIOTH Ha sIKicHI Ta KinbkicHi. KUTBKICHI MOXYTBH OyTH
PO3paxoBaHi SIK BiIXWJICHHS Bill MOCTAaBJIEHHUX 3aBlaHb,
TJIaHIB, HOPM Y MEBHUX BEJMYMHAX. SIKIiCHI K OLIHIOIOTLCA
HarasaHo [6].

Knacudikauito KiJbKiCHUX Ta SKICHUX TOKa3HMUKIB
ehek-THBHOCTI YNPABITIHCBKOTO KOHTPOJIIO MpeCTaBlIeHO
y Tabn. 2.

Tabnwus 2

Knacundikauist nokasHukiB eeKTHBHOCTI yNpaBJIiHCLKOI0 KOHTPOJIIO 32 AiSlALHICTIO NepcoHasly miANpHEMCTBA
3aJIe;KHO Bill MOXKJIHBOCTI iX BHMIpY [6]

Beauuunu

Moxkaznukn

ITnnxHicT KaapiB

CTpoKH BUKOHaHHs HaKasiB

Bukopucranns HeoOXinHOT KiJILKOCTI MaTepianis a1 BUpOOHULTBA OMHHUII POy KLl

Ha #oro 31ificHeHHs)

ExoHOMiuHO BITpOBaIKEeHNH KOHTPOITL (EKOHOMIUHUH e()CKT Bi MPOBAMKEHHST KOHTPOJIIO € BULIMM 32 BUTPATH

Kinbkicni

JnHaMika 3MiHH N0PYIICHB 31 CTOPOHH POOITHHKIB

3MCcHIIECHHS / NikBiganis mrTpadis, HakTafeHNX Ha BUILUIATH IpalliBHUKaM

I[OTpHMaHHH BCTAHOBJICHUX YACOBHX CTaHﬂapTiB

Buxonaunii o6csr poboTH 3a 3MiHy

BukoHaHHs [V1IaHY. BCTAHOBJICHUX HOPM

BukoHaHHst 060B’513KiB NpaLliBHUKaMK

3araabHi
JlocsirHeHHsl GaxkaHOro pe3ynsTary

Atmocdepa B KOJIEKTHBI

ABTOPHTET yTpaBliHCLKOTO NEPCOHATY

PiBeHb TPY/I0BOT AUCIHTIIIHK

OcBiucHICTDb NpaLiBHUKIB

SlxicTh MaTepianbHUX pecypciB

Skicni JIOiTBHICTE BUTPAT IPOIIOBUX KOLITIB

YHHUKHEHHSsI KPali’oK

3MeHeHHs / nikBijfauis gakTopiB HEraTMBHOTO BIUIMBY HAa YHKLIOHYBAHHS NiAMPHEMCTBA

XapakrepucTrka BApOOHUUOTo cTaHy 00Jia1aHaHHs

PenyTauis opramizauii Ha pUHKY

KoHKYpeHTOCIPOMOXKHICTb NpoayKLii

OTxe, CYTHICTb YMPABIIHCHKOrO KOHTPOJIIO 3a Hislilb-
HICTIO TIEPCOHANTY BHSIBISETHCSH Y HACTYMHHX KOHTPOJIB-
HUX MPOLEIypax:

— KOHTpPOJIb YHMCENBHOCTI MepcoHany Ta foro pyxy
(nnuHHOCTI);

— KOHTPOJIb 0COOMCTHUX Ta HiJIOBMX SAKOCTEH MpalliB-
HHUKIB 3 METOIO OLIHKH TaKUX MOKA3HHKIB;

— MnepeBipka AOTPUMAHHS MPAUiBHUKAMHM BUKOHAHHA
HUMH NOCaIOBOT iIHCTPYKIIIT;

— KOHTPOJIb AOTPUMAaHHs TIEPCOHAIOM BCTAHOBJICHHX
YaCORHMX CTaHAAPTIB BUKOHaHHs 060B SI3KIB;

— fiepeBipKa 10TPUMaHHs NPaBUJ1 OXOPOHH Mpalli;

— KOHTpOJIb 3a TNEPeniAroTOBKOK KaApiB Ta MiiBH-
LIEHHAM iX KBanigikauii;

— KOHTPOJIb 33 BUTpaTaMH Ha OIUIaTy Mnpaui Ta iH-
LIUMH BHTpaTaMM Ha MepcoHalt;

— nepesipka eheKTHBHOCTI MOTHBALIIHHUX 3aXOIB;

— KOHTPOJIb Pe3yJIbTATUBHOCTI NpaLi NepcoHaty.

BpaxoByroun OaraTorpaHHicTb CHCTEMH YIpaBJliH-
CLKOTO KOHTPOJIIO, METa Ta 3MICT sIKOro € Oinbll cknan-
HUMH | LIUPLIMMH, HIXK CHCTEMH BHYTPILUHBOro abo TeXHiu-
HOTO KOHTPOJIIO, BMHHMKae Oe3/liu HeBH3HaueHHX ¢akto-
piB i1 dyHKuioHyBaHHs. A TOMYy, peajizauis ynpasiH-
CHKOT0 KOHTPOJIKO MOBMHHA OYTH Y BiANOBIAHOCTI 3 MeB-
HUMM NPHHUMIAMHA Ta BUMOraMu. Sk mokasye mpakTuka

BWKODHCTAHHS YIIPaBJAIHCLKOrO KOHTPOJIIO CyO'€eKTamMu
rocriofaproBaHHs, #oMy NpHTaMaHHE BHKOPHCTaHHs Oa-
raThOX MPUHLMAIIIEB, WO 3aCTOCOBYETBCS SIK CHCTEMOIO BHYT-
PillIHBOTO KOHTPOJIIO, TaK i BJACHUX CrieLM]iuHNX NPHUH-
uniB. OcoOMMBICTb NPUHLMITIB YNIPAB/IiHCLKOTO KOHTPOJIO
BUIUIMBAIOTH 3 Horo iManeHTHocTi. P.O. CaBueHko BUOinse
Taki MPUHLMIH YNpaBIiHCBKOTO KoHTpomo [10]:

— HafifHOCTi, WO nepeadayae Haje)KHE BUKOPHCTAHHs
NpOLEAYpP BHYTPILIHLOTO KOHTPOJIIO, siKe 3a0e3MeUUTh €KO-
HOMiYHy ©Oe3neKy cy0’eKTIB rocriogaproBaHHs LIJISXOM
BUSBJIEHHS PU3HKIB Ta 3arpos;

— MiAKOHTPOIBLHOCTI — y MeXaX MiANPUEMCTBA Ma€
OyTH 3abe3neyeHa YiTKa MiJKOHTPOJILHICTb KOXKHOTO Cy-
6’€exTa BHYTPILIHBEOTO KOHTPOJIIO;

— CBOEYACHOCTI MOBIAOMJIEHHS — CHCTEMa BHYTpilll-
HbOTO KOHTPOJIIO MA€ OMEPaTHBHO MOBIAOMJISATH NPO BH-
sIBJIEHI BIOXWJIEHHSA Yy (YHKUiOHYBaHHI opraHizawiiHol
CUCTEMH;

— iHTerpauii, IO CTOCY€EThCs 3a0€3M€UEHHs KOMYHIKa-
TMBHHX 3B’3KIB MDK MpaliBHUKaMH DPi3HUX (yHKLIOHANb-
HUX HanpsMiB;

— 3aiHTEPECOBAHOCTI — KEPIBHUKH Pi3HUX DIBHIB yII-
paBjiiHHA MatoTh OyTH 3aiHTepecoBaHi y e(eKTUBHOCTI
BUKOPUCTAHHS METOAIB | MpoLeayp CHCTEMOIO BHYTpiLl-
HBOTO KOHTPOJTIO;
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— KOMIIETEHTHOCTI — CYO €KTH BHYTpILIHBOTO KOHT-
POJIIO MAKOTh TNEPMAHEHTHO LOBOAMTH BUCOKMH piBeHb
CBOIX 3HaueHb uepe3 MPOXOMKEHHS KypCiB MiABAIICHHA
kBanidikauii, ceMiHapW, TPEHIHIH, BUBUEHHSI NIPOrPECUB-
HOTO JOCRiY MPH BUKOPUCTaHHI KOHTPOJIbHHX MPOLERYP;

— MepMaHeHTHOCTI — nepenbavae 3acTocyBaHHs Mpo-
Leayp BHYTPILIHBOrO KOHTPOJIO Ma€ BinbyBaTncs Ha roc-
TilHiM OCHOBI;

— npiopUTETHOCTI — aGCOMOTHHA KOHTPOJb Hall 3BU-
yalffHUMM HE3HAYHUMH OMepauisiMi He Mae ceHcy i Oyne
TiNbKM BiZIBOJIKATH CWJIH Bij Oinbil BaXKTHBUX 3aBAaHb;

— NNaHyBaHHA — TOJIATA€ Y BCTAHOBJIEHHI B3a€Mo-
38’ S13Ky MJaHOBMX Ta (GaKTHYHHUX NOKA3HHKIB;

— HeOBXIIHOCTI — Yy Cy4acHWX YMOBaX PO3BUTKY BiT-
YU3HAHOT EKOHOMIKH Cy6’€KT rOCNONApIOBaHHA HE MOXeE
¢$yHKUiOHyBaTH Oe3 BPaxXyBaHHsA [aHUX KOHTPOJILHOTO
CepeNOBUIIa;

— CYTTEBOCTI — aKUEHT TIpH 3/1iHCHEHHI KOHTPOJIBHUX
npoueayp Mae 3AIACHIOBATUCA HA TIPIOPUTETHUX BHAAX
JUSTIBHOCTI, BUAAX BUPOOHMLUTE, BHAAX ONepalil, Buaax
00°eKTiB ByXranTepchkoro oKy,

— TEHICHUiHHOCTI — MPHW 30iiCHEHHI KOHTPOJbLHHX
npouenyp cy6’€KTH yNpPaBIiHCLKOrO KOHTPOJIIO MaTh

BPAXOBYBATH HE JIMILE MOTOYHY iHdOpMALiI0 Mo Aisnb-
HiCTh MiATIPMEMCTBA 3 OpicHTaLj€lo Ha MaiCyTHi 3BiTHI ne-
piomu, ane #l 6path mc yBark iHdopMallilo 3a MHHYII
nepioau;

— BUHATKOBOCTi — YNpaBNiHCLKUI KOHTPOJIL Ma€ Bpa-
XOBYBAaTH MOMJIMBY Jit0 (HOPCMaKOPHHX OOCTaBHH Yy
rOCToAapChKik AiANbHOCTI BITYM3HIHUX NiANIPUEMCTB;

— NpAMOTO KOHTPOJO — TOB'A3aHMH i3 cyO’ckTamu
KOHTPOJTEO, SIKi MAIOTh MPSIMO KOHTPOJIIOBATH 00paHi 00’ €KTH
y MesKaX CBOIX NMOBHOBaKeHb i3 BpaxyBaHHAM CBO€( kBa-
nidikauii [10].

OTxe, HayKOBELb BUIIIAE YOTHPHAALATL TIPHHLUMITIB
YIIPABIIHCLKOTO KOHTPOJIO, Ki € OCHOBOIOJIOKHHUMH 10~
JIOKEHHSIMM, Ha SIKMX TPYHTYETbCS MOHATTS YMPAaBJliH-
CbKOTO KOHTPOJTIO, HOT0 3HAYEHHs B CUCTEMI YTIPaBliHHs
MiANPUEMCTBOM.

H.M. HosikoBa BBakae€, 10 €pEeKTUBHICTb KOHTPOJIIO
Yy CHCTeMI yTIpaBIliHHS 00YMOBJIHOETLCS OICPKAHHAM €11~
HUX NPUHLMIIE, 10 SKMX HATEKATh: TPHHLUMI LTICHOCT,
BCeGIUHOCTI, CHCTEMHOCTI, AMHAMIYHOCTI Ta aJeKBAaTHOCTI,
Binblu neTansHo po3rIAHEMO MPUHLMITHE YNPaBiliHCbKOTO
KOHTpOMO y Tab. 3.

Tad1Hus 3

TIpuHUKAH yIPABTiHELKOT0 KOHTPOMIO [c(hopyo6ano asmoport Ha OcHOsI [3]]

Tlonsrae y delOHdJ'ILHOMy T]O(‘IlHaHH] ¢OPM THIIB Ta BHUIIB l\OHTPO"I}O AK1 3@J0BOIBLHAKOTH BUMOTH
ynpaBanﬂ KOMIUICKCHOK KOHTPOJILHOKO lHCl)OpMaLIl(‘}O o \(,l\ 00 eKTaN KOHTPO.THO. WO Yy CY Kyl'lHOLTI
XapakTEPHU3YHOTh e(l)e](THBHICTB TSTIBHOCTI Cy6 €KTa rOCI0JaprOBaHHA Ta foro JOCS{I‘HyTl pe3yabTaT

JlaHuit npuHIMI NOBYI0BM KOHTPOMO 3abe3nedye ynpaslinua indopyauieto 3 ycix HanpsiMiB Ta cdep

ﬂOTpMMaHHﬂ JaHOro IpUHUUILY O6VMOBJ’I}O( BHMOTH 10 HOO\ J10BH 1H¢opmaumn01 CHCTEMH B XOi
B3A€MOMOB 3aHUX  CKJIAJ0BUX HaﬂpﬂMlB Ta
€JIEMEHTIB, KOXKCH 3 SIKUX Bl,ﬂ.leaC NEBHY poOJib Y JOCATHEHHI 3araibHUX 3aB/1aHb KOHTPOIO SK (l)VHKlLll

I_ISVI TIpUHUAII 30060B" si3y€ BpaxoByBaTH MNpH HOO\JOBI CUCTEMH KOHTPOJIIO NOCTiMHI 3MIHM, 11O
BIH6deEOTbCH y BHyTplLlIHLOMy Ta 30BH1]_I_IH]>0\1\ cepe:{osuun HlZl['lpI/l€M(,TBa mi;1 yac miaroToBKM Ta
peaﬂlsauu yﬂpaBHlHLbKHX 3aX0/1iB. anHuMH JIMHAMIYHOCTI O6}’MOBII}O€ Bl[leHTPlM XapaxkTep CUCTCMH

Hanuun aIleKBaTHOCTl B HO6yHOBl CUCTEMH KOHTPOJIHO HOTp€6y€ BpaxyBaHHs ocoOymmBocTeil 06 €xTa
KOHTPOJIKO KOHKPETHOTO HlﬂHpI/lGMCTBa. a TaKOX NMpUTaMaHHHUX I/IOMy Cl'[eLlHCbl‘{HVl\ 3aBJdHb Ta 0OMeKeHb

I[dHl/lH TIpUHLHAI nepen6aqa€ BpaxyBaHHs NPH I'l06yll()Bl CHCTEMH KOHTPOJIO €KOHOMIYHOTO C(bC]\T} Bl}l il
BIIPOBADKCHHSA, 1O BU3HAYAETHCS HUIAXOM ]'lOplBHSIHHS[ BHUTOA, siKi oTpuMae l'll,:ll'lpld(’M(,TBO 3aBISKU 11
())yHKHlOHyBaHH}O i3 BUTpaTaMH Ha i YTPUMAHHA (3ap00|THa rara KBZU'IIC])]KOBaHHX ﬂpaLIlBHI/lKIB K1

[lpuHunnn XapakTepHCcTHKA
HiaicnoceTi
BeebiuHocTi
MiSMLHOCTI NiANPUEMCTBA 3 ypaxyBaHHAM B3a€MO3B A3KiB npoLeciB. siKi U 1isi1bHICTh BKIIOUAE
. catizallii KOHTPOMIO K YIOPSAKOBAHOT CYKYMHOCTI
CuncereMHoCTI P p ynop Y
yTpaBTiHHS
JdnuamivnocTi
KOHTPOTIO, TOTOBHICTb JI0 PO3BHTKY, TI0Tpeby B atanTauii Ta yIOCKOHAEHHI
AJIeKBaTHOCTI
MPOBEACHHS Y NPaBJliHCLKUX NPOUELYD
Exonomiunocmi*
30IHCHIOITH NEPEBIPKY)
Buacnocmi*
CBOCYACHMX YTIPaB1iHCbKHX pillleHb

Tepeabauae onepaThBHE 31iHCHEHHs KOHTPOTBHUX MPOLEYP 3 METOIO BHABICHHS [OPYIIEHb. HE10JTKIB,
BiIXMIIEHS ¥ AiANBHOCTI MiANPHEMCTBA Ta HAZAHHS BiAnoBinoT indopmallil KepiBHALTBY JUIs MPHAHATTA

* — pponosuyisn asmopa

Hayxoseus T.A. ByTuHeup 3a3Haumia, WO AKICTH
3MIIICHEHHS BHYTPIIIHBOTO KOHTPOJIKO 3HAXOAWTHCH Y
TiCHOMY B3a€MO3B 513Ky 3 [10Barolo Ta €THYHOIO MOBENiH-
KOO MpaLliBHHKIB, sKi HOTo 3AiHCHIOIOTH. 3 i€l NPUUNHH
KEpPIBHUITBO TIOBHHHO 3BEPTaTH CEpHO3HY yBary Ha Mo-
panb Ta €TMYHE BHXOBaHHS BHYTDILIHIX MEPEBipAOUMX,
came TOMY BaJIMBOIO YaCTHHOO TOJIITHKY KepiBHUUTBA
(bipMH, TIOB’A3aHOT 13 JIIOACBKUMH pecypcamu, Mae OyTH
CTBOPEHHS CUCTEMH Minbopy, HABUAHHA, OLUIHKA Ta CTH-
MYJIOBaHHS 0Ci0, SKi BUKOHYOThL KOHTPOJBHI yHKUIT y
dipmi [2].

3 MeToo 3abe3neueHHs edeKTHBHOro ninbopy nepco-

30

Hajly s BUKOHAHHS HUM 1iopsaf i3 GyHKIisMHA MeHeK-
MEHTY mIe # KOHTposbHHX (hyHKLiH, KepiBHULITBO TMiMPH-
€MCTBA Ma€ po3pobUTH crieLiarbHi cTaHaapTH, Aki xanu 6
3MOTy 3MIifiCHIOBATH 00 EKTHBHY OLHKY kBastidikauidHux
XapaKTEPUCTHK MNpaLiBHHKIB T1id vYac MpUAHATTSA iX Ha
poGoty. Bzarani, cTaHgapT — lie JOKYMEHTH, siKi BCTa-
HOBJIIOIOTb €IMHI NpaBHIa CTOCOBHO THX UM iHLINX chep
MISTBHOCTI 3 METO0 TIPUBENEHHS 1X 0 €IVHUX 6a30BHX
BUMOT i 3aTBEP/KYIOTHCS YIOBHOBAKEHHUM Ha LIE OPTaHOM.
Kpurepii, Ha AKnX MailoTb GasyBaTHCS CTAHAAPTH OLIHKH
kBanipikallifiHMX BAMOr TpaLiBHUKIB TIPH NPUAHATTI iX
Ha poGoTy, po3risHemo y Tabsn. 4.
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Tabauys 4

KpuTepii oninkn KBadidikauifHux BUMoOr 10 TepcoHa1y NpH NPUAHATTI Ha poGoTy

legopyosaro asmoposs na ocnosi [2]]

Kpurepiii

XapakTepucTHka KpHTepito

MeTtoau oninku

OcgiTHiii pisenn
KaH/IuAaTiB

Bin nokasye pisenb niarotoBkn kaHIniatis. sxii noTpideH
Ans anexBaTHuX (YHKIGA, sKi mpauiBHHKH BHKOHY BATHMYTb.
3BHuaiHO cepa 3HaHDL TATBEP.IKY €ThCS THILTOMOM npo 3aKiH-
YEHY OCBITY aGo BiamosixHOIO AiLeH3icio. Ae He 3aBKIU HasiB-
HICTE QMITOMa abo Jilensii € JocTaTHiM Tokasom piBHS migro-
TOBKH, 2 TOMY 3aCTOCOBY€TLCS NMEPEBipka Ta OLHKA OCBITHLOTO
piBHs

OcBiTHili piBeHb KAaHANAATIB J01INBHO
OLLIHIOBATH 34 I0IOMOrOK)
3aCTOCYBaHHS TECTIB a0 MPOBE;IEHHS
cnisbeciam

Hocsia, siknii
KaHNAaTH
NOBHHHI HA0YTH

Tyt #neTecs npo cneundivni 3Hanns. 1K1 He MoKHa OTpUMaTH
Y TpOleci HaBuaHHs, a HabyBalOThCs ¥ mnpoueci pobotn. Ipu-
POAHICTL 32BAAHB, sKi Gy ayTh BUKOHYBATHCA, BUMarac Bil BHYT-
PILIHIX TIepeBipsIOUNX NPH3HAYEHHS OCIG. SIKi NPaulOBATHMYTh B
nignpuemMuuubkiii cdepi. Ilpore ne ne e 0008 s13k0BMM. Heo6-
xiaHo, mo6 3amaui, siki BHKOHYIOTECS HUMH 10 LBOIO MOMEHTY
JaBald  HOMY MOXKIMBICTb JIETABHO T3HATH OCOGIHBOCT

rocnoiapeeko-iHaHcoBOT cucTemu

Piens nabyroro nocsiny Ta sikicts
OTPUMAHHX B PE3YJIBTATI ILOTO 3HAHE
MOKYTb OLIHIOBATHCS YEPE3 TECTH Ta

NinoBi irpu

EBenrtyaibni
YCnixu, ki
KaHIHAaTH

0/1ePKA/IH Ha
nonepeaHii

nocazi

Hassnicts noxi6umnx ycnixis ToKa3ye. 1o nana ocoba Habyna
SHAYHMX [IO3NTHBHUX SKOCTEH, TakuxX sAK ambiliiiHicTb, AKiCTL
BUKOHAHHS! 000B SI3KIB, BUCOKMii PIBEHDb 3HAHBL TOLIO, K MOXKYTb
OyTH KOPHCHUMH i 715t ipmu

HasiBHicTs ycnixis MoxHa BU3HAYHTY 3
aBroGiorpadii, MoTuBauiiizoro ucra
BIINIOBIIHOTO KaHIMATA Ta Bix
HaJaHMX PEKOMEH 1AL iiHUX JHCTIB, a
SIKIIO BiH Biz W€l Gpipmu — kormis
TIPOTOKOJLY PILICHHS KOMIIETEHTHOIO
KepIBHULTBA Ta NEPCOHANBHI HATOPOaH

IoBara Ta etnuna
MOBeAIHKA

TToBara Ta etudna noseinka BHYTPILUIHIX MEpeBipAIounX MaroTh
B&KIMBE SHAUCHHSA, OCKLTBKM i CITy®OGOBLI TapaHTYIOTh AKiCTH
YNpaBiiHCBKOT indopmalii, stxa BHKOPHCTOBYETBCSI MEHE IKMEHTOM
(ipmu. Ockinbku ouinka Taknx skocTeil GLIBILOO Mipoto cy-
0€KTUBHA, TO HEOOXIiHO, 1106 KOMICTCHTH] KEPIBHHKH BXHMBATH
3aX0/H, 3 IKUMH BOHA € 00 €KTUBHOIO

Ouinka 30iiCHIOETbCS 33 0MOMOT010
3aNOBHCHHA aHKET, BUPILIEHHS 3a1au
abo y4aTh B AIMOBKX irpax, ans
pe3YJIbTATIB AKNX TOTYIOTh CrCLianbhi
NPOTOKOJTH

Bminns
npaunioBaTH B
KOJIEKTHBI

Ue Butikae 3 aBox npuunu. Ilepua monsrae Y MOXJMBOCTI
3IHCHIOBATH NPOLEYPU KOHTPOIIO, B SKMX OepyTh yuacTh ne-
Kilbka BHYTpiluHiX neperipsounx. TToniGHa AMOBIpHICTH BUHMKIA,
KOJIM NOTPiOHO nepeBipaTH GinbicTsb CTPYKTYPHHUX OJMHHLD.
Hpyra nonsrae B cyTrOCTI disbHOCT BHYTPILIHIX NEPeBipMIOYMX.

HesaneHo un sukonytors BHYTDILHi KOHTPONbHI opranu dyHkuii

KOHTPOJI10, Be3NepepBHO 3MYIYIOTh TpPALIOBATH 3 pizHOMaHiT-
HUMH KOJIEKTHBAMH, TaK SIK BUKOPUCTOBYIOTH iX inhopmarito

Outinka 37ilCHIOETBCS 33 TOMOMOTOI0
3aNOBHCHHS aHKeT ab0 yyaTh y 1i10BuX
irpax

_

BBakaemo, 1o BukopucTanns nepepaxoannx KpHTe-
piiB oUiHKH NpH TiEGOpi TIEpCOHAITy IUISl 3MiHCHEHHS KOHT-
PONbHUX yHKUIH nacTs 3Mory YHUKHYTH NpPH NOTOYHIH
POOOTI CyKyMHOCTI HEMOPO3yMiHB, HEBIAMOBIAHOCTI Oui-
KyBaHWM BHMOraM, €THUYHMX KOHGJIKTIB, BTpaTH A0BipH
0 TPALiBHUKIB 3 GOKy aaMinicTpauii.

BUCHOBOK

Omxe, HEONMIHHOK YMOBOIO edekTHRHOTO ¢yHkuio-
HYBaHH: CY4aCHOrO MiANPHEMCTBA € iCHYBaHHS Hanek-
HOTO YMPABNiHCLKOrO KOHTPOJIO 3a MifNbHICTIO nepco-
HaJy. YNpasliHCLKHI KOHTPONIb € OIHMM i3 BHIiB BHYT-
PILUHBOTO KOHTPOJIKO MiIPHEMCTRA i nofsirae Y BU3HaueHH]
AKOCTI H KOPHIyBaHHi BUKOHYBaHUX tyHKUiOHATLHUX 060-
B'SI3KiB MPaUiBHUKaMM NiANPHEMCTBA 3 MeToK 3abe3re-
HCHHA BUKOHAHHS TNaHIB i 3aBAaHb, CIPSAMOBAHMX HA 10~
CATHEHHs uinell MiAnNpueMcTBA Ta nosdrae y nornepe-
JUKEHHI HAasBHUX | MalGyTHIX IOMMIIOK Ta BiAXHJIEHD.

CyTHIiCT YNIpaBJIiHCEKOTO KOHTPOITIO KOHKPETH3YETHCA
4epe3 OOrpYHTYBAaHHS CYTTEBUX Horo XapaKTepUCTHK Ta
OCHOBOMONOXKHKX NPHHLHAIIB, PO3KPHTTA Ta IPYNyBaHHS
SKHX y poBOTi la€ 3MOTY CTBEpIKYBaTH PO BaXJTHBICTh
YNPaBJIIHCLKOTO KOHTPOJIIO Y CHCTEMi YNpaBJiHHA fepco-
HaJoM nianpueMcTea. B NPOLECI BUBYEHHS KiJIbKICHMX
Ta SKICHUX XapakTepUCTHK e(yeKTHBHOCT YNPaBILHCEKOTO
KOHTPOJIIO, aBTOPOM 3anporOHOBaHi KOHTPOJBHI I11po-

UeLypH 32 AisNILHICTIO nepcoHany NianpUeMCTBa, 3aCTO-
CYBaHHS SIKHX IaCTh 3MOTY JOCATATH TIOKA3HMKIB iX pe3yib-
TaTUBHOCTI.
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