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4.3. TEXHOJIOT'Us1 YIIPABJIEHUA ®UHAHCOBBIMHU PECYPCAMU
HPEAIPUATUU ITPOMBIINJIEHHOTI'O KOMIUVIEKCA YKPAUHBI

Kounaparenko H.O.
JOKTOP PKOHOMHYECKUX HAYK, JOLECHT
Xapvrosckuli HAYUOHAILHBLIL YHUBEPCUMEM 20POOCKO20 XAZAUCMEd
umenu A.H. bexemoega

CoBpeMeHHbIN 3Tan pa3BUTHS OTCUCCTBEHHOW SKOHOMHKH XapaKTEPU3YETCs
BBICOKOW TUHAMUYHOCTBIO CTPYKTYPHBIX U3MEHEHUHN U PACTYIIEH HEOTHOPOIHOCTHIO
SKOHOMHYECKOTO mpocTpaHcTBa. OmHuM H3 0a30BBIX CETMEHTOB OTEUYECTBEHHOM
SKOHOMHMKH ABJISIETCA MPOMBIIIUICHHBIA KOMIUIEKC Y KDAUHBI.

CoBpeMeHHbIE MPOMBIIUICHHBIC TPEANPUATUSA CTAIKUBAIOTCS C OTPOMHBIM
KOJIMYECTBOM MpOOJieM, KOTOPble B arperupoBAaHHOM BHJAE COOTHOCATCS C JABYMS
CPyNIIaMy. TPYOIIOM Yrpo3 OT BO3ACHCTBHUSA BHELIHETO OKPY)KEHUSA U TPYHIIOW
mpo0JieM, 00YCJIOBJICHHBIX HECOOTBETCTBUAMM BO BHYTPEHHEH cpene. YTNpaBlICHUE
(pMHAHCOBBIMU pecCypcaMy CTaji0 BakKHEHIEH cdepodt AeATEeNbHOCTH JIIOOOTO
CyObEKTa PHIHOYHOTO XO35HCTBA, OCOOCHHO MNPEANPUATHA MPOMBIILICHHOTO
KOMILJIEKCA.

[Tpobnembl, CBsA3aHHBIE C YyIMpaBicHUEM (PUHAHCAMH pacCMaTPUBAINCH B
paboTax TakuxX BEAyLIUX YUYEHBIX-3KOHOMHUCTOB Kak banabanosa WU.T. [1], brnanka
HN.A. [2], T'punesoii B.H.[3], dxepeneiiko C./1. [4], KoBanesa B.B. [5], lllepemer
AJL. [6], sen B.I'. [7] u ap.

Onpnako psa  npoOsieM, CBSI3aHHBIX C  TEXHOJIOTHEH yIPaBJICHUS
(pMHAHCOBBIMHU pecypcamMu TPEANPHUATHH TMPOMBINIJICHHOTO KOMIUIEKCA HaIIeH
CTPaHbl HE MOJIYYUJI IUPOKOrO OCBEUICHUS B TEOPUH, U HE ObLI PEIIEH HA MPAKTHUKE
U TpeOyeT iy OOKOro U3YUYEHUSI U OCMBICIICHHUS.

[{enbro paboThl sBAAECTCS OOOOIIEHUS COBPEMEHHOIO OMbITA MCIOJIb30BAHUS
TEXHOJIOTHH yTPaBJICHHS (PMHAHCOBBIMH PECYPCAMH MPEATPUATHIA MPOMBIIIIIICHHOTO
KOMILJIEKCA Y KPauHBI.

OnHoli w3 OCHOBHBIX mpobOseM i 3hdekTuBHONH paboThl MPEATPUATHI
MPOMBITTUICHHOTO KOMIIJIEKCA CETOTHS ABJISETCSA MpoOsieMbl (hOPMUPOBAHUSA, aHATIA3A
W IUJITAHUPOBAHUS (PUHAHCOBBIX  PECYPCOB, OCYLIECTBJIEHUE TEKYLIEro U
OTIEPATUBHOTO KOHTPOJIA 32 UX MOCTYIIJICHUEM U PACXOJ0BAHUEM.

Paccmorpum mporecc ympasiaeHusi opMupoBaHueM (UHAHCOBBIX PECYPCOB
MPOMBIIICHHOTO TpeAnpusaTusa. Mojaens npoiiecca yn

paBieHus opMupoBaHUEM (DUHAHCOBBIX PECYpPCOB TPEACTaBIICHA Ha puc. 1.
OddextuBHOE ynpaBieHue (PUHAHCOBBIMHA PECYpPCaMH OCYIIECTBIISETCSA B Tpenesiax
¢unancoBoro mexaam3ma. [log GuHAHCOBBIM MEXaHU3MOM TPEANPUATHS TOHUMAIOT
CHUCTEMY  ympaBjiieHUs (PUHAHCOBBIMH  OTHOIICHHUSIMH  TPEANPHUATHS  UYepe3
(vHAHCOBBIE pHIYATHW C TIOMOIIBI0 (UHAHCOBBIX METOMOB. TpaAWIIMOHHO B
CTPYKTYpPY (PHMHAHCOBOTO MEXaHWU3Ma BKITIOUAIOT TATHh B3aUMOCBSI3aHHBIX HJIEMECHTOB!
(hvHAHCOBBIE METOABI, PBHIYATH, TMPABOBOC, HOPMATHBHOE U WH(OOPMAIIMOHHOE
obecnieueHue [6].
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Puc. 1. Mopaenb npouecca ynpaBneHus (oopMmpoBaHuemM (UHAHCOBbLIX PeCYPCOB

Mof TexHonoruein ynpaeBneHWs (UHAHCOBbLIMK pecypcaMu, MO MHEHUIO
aBToOpa, C/feayeT MOHMMAaTb COBOKYMHOCTb MPWEMOB, CMOCOGOB U MopsaKa
(nocnepoBaTeNlbHOCTU, pPernaMeHTa) BbIMOMHEHMS NpoLecca ynpaBneHus uHaHcamu
B LIE/IOM U COCTaBMSOLNX ero PYHKLNIA.

O606LleHHas cucTema ynpasneHus (hMHAHCOBbIMMU pecypcamu
NPOMbILLIEHHOTO NPeANpUATUA NpeacTaBeHa Ha puc. 2.
BroaxeTnposaHue
TekyLlee 6IO4KETMPOBaHME KanutanbHoe 6t0KeTupoBaHue
®durHaHcoBas busHec-npoLeccbl NPOMbILLIEHHOTO CYP - aHanus
AMarHocTuKa npeanpuAaTua
®PunHaHCOBbIN y4eT YnpaB/ieHYeCKni
yyet

Puc. 2. O606LLeHHass cucTema ynpaBneHns PUHaHCOBLIMU pecypcamm
MPOMBILLINEHHOTO NPeANPUATUSA

B paHHOW cucTeme ynpaBneHuMs (UHAHCOBbIMW pecypcaMn (PUHAHCOBLIA U
ynpaB/fieHYeCKNn yuyeT cHabalT AaHHbIMW BCe Mocneaylolimne QyHKUNOHaNbHbIE
6/10KMW.

dUnHaHCOBLIA y4yeT [JaeT HEKOTOpPOe arperMpoBaHHOE OMWCaHMEe COCTOsIHUE
npeanpuaTns. ®UHAHCOBbLIA Y4eT MpeAHa3HayeH, MNpeXae BCEro, AN BHELHUX
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YYaCTHUKOB (AaKIMOHEPOB, KPEAUTOPOB, TOCTABIIMKOB) W 0000IaeT WTOTH
NEATEIbHOCTY MPEINPUATHS.

Ha ocHoBe maHHBIX, TOCTaBISEMBIX CHCTEMOH (PMHAHCOBOTO yueTa,
MpoOM3BOANTCS (PUHAHCOBAs WUArHOCTHKA mpeAanpuarws. 3amada (PUHAHCOBOM
JTUATHOCTAKA - BOBPEeMsl WH(POPMUPOBATh MEHEIKMEHT TPEANPUATHA O TeX
HETATUBHBIX M3MEHEHUSX, KOTOPbIe MPOU30IUIM HA MPEANPUATAA 32 MOCICTHUN
MEPUOJ BPEMEHH.

VYrpaBiiecHUeCKUH Yy4YeT MPEIHA3HAYEH AJiA CO3JaHUsI OTIEPATUBHOW CHCTEMBbI
MPUHATHS  PEUICHWS  MEHEDKMEHTOM  MPEANpPUATHS U OOBIYHO  ABJISIETCSA
koH(puaeHIMATEHEIM. W ieanpHo# cXeMOo# yIpaBaeHUECKOTO yUeTa Ha IPEANPUIATHH
ABJISIETCA CO3/JaHUE BHYTPEHHUX CTaHJAAPTOB YU€Ta W KOMIMbIOTEpU3ALMA Mpolecca
y4eTa C TMOMOIIBIO COBPEMEHHOIO MPOTPAMMHOrO OOECIEUeHUsI B COCTaBe
BHYTPEHHEH CETH NPEeANPUATHA.

Cuctema ympaBlI€HUECKOTO ydeTa CTPOUTCS HE cama mo cebe, a TJaBHbIM
o0pa3oM Uil peIICHHs 3ajady ONEPaTUBHOrO aHAJu3a M YMOPaBJICHUA Ha
npeanpuatun. Hazaamne «CVP-ananmusy, ot anrmmiickoro tepmuna «Cost-Volume-
Profit amamm3», T.e. COBMECTHBIM aHAIM3 W3ACPKEK, OOBEMOB pealn3alud |
MPUOBLIH.

broxeTrpoBaHre B CBOKO OUEPE/b MOJAPA3EAACTCS HA KPATKOCPOUHOE, WU
TEKyIllee, KOTOPOE OXBAThIBAET MEPUOJA N0 TOJA, U KaMHUTAIbHOE, KOTOPOE YacTO
HAa3bIBAIOT UHBECTULIMOHHBIM.

B pamkax Tekyumiero OrOIKETUPOBAHUA PACCMATPUBAETCA 3a7adya OLICHKU W
MJIAHUPOBAHMS BCEX, BXOJAIIMX U BBIXOIAIINX, ICHEKHBIX MOTOKOB, KaK Pe3yJibTaT
NEATEIbHOCTA MPOMBIIIJIEHHOTO NPEANPUITHUS B KPAaTKOCPOYHOM MEPUOJE BPEMEHH -
Mecsl, kpapTai, rod. [Ipu 3ToM Kakablii U3 yKa3aHHBIX MPOMEKYTKOB pa30uBaeTCs
HAa MEHEE MPOJOJLKUTENIbHBIE TepuoAbl. OCHOBHAd IE€db TAaKOTO IJIAHUPOBAHUS
COCTOUT B TOM, YTOOBI OIICHUTHh HEXBATKY (PMHAHCOBBIX PECYPCOB U MIPEAYCMOTPETH
MyTH TOTIOJIHATEILHOTO (PMHAHCHPOBAHUS.

KanuranbHoe OOMKETUPOBAHUE UMEET JACJIO C IMJIAHUPOBAHUEM WHBECTUIUH
NPEANPUATHS B OCHOBHBIE U OOOPOTHBIE CPEACTBA, C TEM, YTOOBI OLIEHUTh OT/AUy OT
ATUX WHBECTUIMHA B JOJATOCPOYHON MEPCHEKTHBE, T.€. B TEUEHUE HECKOJBKHUX JIET.
Kaxnoe 3aganne KanmutaabHOTO OI0HKETUPOBAHUS 0OPMITACTCA B BUAE OTIACIHHOTO
WHBECTULIMOHHOTO MPOEKTA, I KOTOPOTrO CTPOUTCS MPOTHO3 JEHEKHBIX MOTOKOB.
BriBOA4 B OTHOIICHWH 1€JIECOOOPA3HOCTH HWHBECTULIMMA JIEJIaeTCsI HA OCHOBE
COMOCTaBJIEHUS 00beMa MHBECTULIUM U MPOTHO3HBIX JEHEKHBIX MOTOKOB, C YUETOM
CTOMMOCTH KanuTaja, KOTOPBIM IUIAHUPYETCS MPHUBJICUb HCIOJb30BAHHOTO IS
(hvHAHCUPOBAHWA WHBECTHITHH.

AHanu3upys NOAXOAbl OTEUECTBEHHBIX M 3apYyOE€KHBIX AaBTOPOB K TMOHATHIO
OO IKETUPOBAHUS, TAHHBIA MPOIIECC MOXKHO OMPEACIUTh KaK METOJ PaclpeeeHUs
PECYPCOB, 0XaPaKTEPHU30BAHHBIX B KOJIMUECTBCHHON (popMe, M TOCTHKEHUS TIETICH,
TAaKXKE€ TPEACTABJCHHBIX KOJMYECTBEHHO. bBIOKETUPOBAHKE TAaKXKE MOXKHO
OTNPEACIIUTh KaK MpOLECcC MPUHATHA PEIICHUN, 4Yepe3 KOTOPBIH MpeanpusaThe
OLIEHUBAET 11€J1€COO00PA3HOCTh MPUTOKA U OTTOKA AaKTUBOB.

broisxeTpoBaHue 03HAYAET MPUHATUE YIIPABJICHUECKUX PELICHUM, CBI3aHHBIX
¢ Oyaymmmu COOBITHAMH, Ha OCHOBE CHCTeMaTHuecKoW 00pabdoTku AaHHBIX. Ero
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OCHOBHAs II€JIb HA COBPEMEHHOM TIPOMBINIJICHHOM TPEANPHUITHN COCTOUT B
MOBBIIICHUH Y(PPEKTUBHOCTH PAOOTHI MPEANPHUATHS TTOCPEICTBOM:

- IIeTIEBOY OPUEHTAITMA W KOOPAWHAIMHA BCEX COOBITHUH Ha TIPEATIPUATHH,

- BBISIBJICHHSI PUCKOB ¥ CHH)KCHHS WX YPOBHS,

- TIOBBITIIEHUS THOKOCTH, TIPUCTIOCOOIIEMOCTH K H3MCHCHHUSIM.

OyHKIMY OFOKETA COCTOST B CIEAYIOIEM:

1. IlmanupoBanue omnepanuii, OOCCMEUMBAIOIINX JOCTHIXKCHHE IIEieH
npeanpuatus. [Ipu 3TOM OCHOBHBIC TUTAHOBBIC PEMICHUS OOBITHO BHIPA0ATHIBAIOTCA B
MPOIIECCe MOATOTOBKH MPOTPaMM, M CaM TIPoIece pa3paboTKu OO KETa ABIIACTCS
YTOUYHEHWEM STHX TUTAHOB.

2. Koopmunarus  pasmWyYHBIX  BUAOB  ACSITEIILHOCTH  MPEANPHUSTHS
(IpOM3BOICTBCHHON, (PMHAHCOBOM, MAPKETHUHTOBOM, COBITOBON W TP.) U OTACIHHBIX
CTPYKTYPHBIX TioapazneieHuii. CorjlacoBaHWe WHTEPECOB OTIACITBHBIX PAOOTHUKOB H
TPyNI ¢ SJKOHOMHUYECKUMH UHTEPECAMH B IEJIOM M0 CyOBEKTY. DTO 03HAYAET, YTO B
npoiiecce pa3paboTku OroMKeTa KOOPAWHHUPYIOTCS OTACNIbHBIE BUABI ACATEILHOCTH
TakUM 00pa3oM, 4ToObl BCE MOAPA3JCICHHSA XO3SHCTBYIONMIETO CyObeKTa padoTanu
COTJIaCOBAHHO, BOTLJIOMIAS €T0 IEITH.

Jna  moctpoenns >(hPEKTUBHONH CHUCTEMBI ympaBjieHUS (UHAHCOBHIMH
pecypcaMu MPEaNpUATHS 1eIeco00pa3Ho coOM0aaTh ClIeAyIONue TPeOOBaAHNS:

1. CymecTtBoBaHHE NPUUNHHO-CIACACTBEHHBIX CBI3CH MEXIY SJIEMEHTaMU
CHUCTEMBI.

2. JIluHaMAYHOCTD, CIIOCOOHOCTH K M3MEHEHHUIO KAUECTBEHHOTO COCTOSHUA.

3. Bmagenue mapaMeTpoM, KOTOPBIH Ja€T BO3MOXXHOCTh HW3MCHCHHS
MPOTEKaHUs TIPOIIecca.

VYrupasnennn (UHAHCOBBIMH PECYypCcaMH  MPOMBIIUICHHOTO TMPEINPHUATHSL
OCHOBBIBAETCS HA CCAYIONINX TIPUHITUTIAX:

- COTJIACOBAHHOCTH CPOKOB (PMHAHCOBBIX OTICPAIIHIA,

- TIJIATEKECIOCOOHOCTH,

- peHTa0eIbHOCTH WHBECTHPOBAHWS,

- cOanaHCUPOBAaHHOCTH PHUCKA,

- YUYeT NOTPeOHOCTEH PhIHKA;

- MAaKCUMU3alMA PEHTA0EIbHOCTH.

Y  TOpPOMBINIUICHHBIX  TPEANPUATANW  CETOMHS  CYIIECTBYET  OTPOMHAS
MOTPEOHOCTH B IOCTOBEPHOM MH(pOPMAIUK, KOTopas ObI T03BOJIsUIa OBl (PUKCHPOBAThH
BCC XO3SUCTBCHHBIC OIEpPAllMA W OMPEICIATh Pe3yJbTaThl €ro (PUHAHCOBOM
nesTenbHOCTA. MHpopMammio, HEOOXOAUMYIO MPEANPHUITHIO I (PPEKTUBHOTO
ympasiieaus ((MHAHCOBBIMHU PECYPCaMU TOAPA3ACIIAIOT HA BHEIITHIOK W BHYTPEHHIOKO
(tabmn. 1).

O pomu COBpEeMEHHBIX HWH(POPMAIMOHHBIX TEXHOJIOTHH B TIOCTPOCHUH
3 pexkTHBHON CHCTEMBI ympaBieHUS (PUHAHCOBBIMH PECYpCamMHu TMPOMBIIIICHHOTO
MPEANPUATAS B HACTOSIIEE BPEMS TOBOPAT W MHITYT MHOTO. [Ipmuem wacto
MPUXOJUTCS CTATKUBATHCS ¢ MHEHHEM, YTO WHTETPUpPOBaHHAsA WH(HOPMAIMOHHAS
CHUCTEMa TPEANPHUATHS C PACHPEACICHHON CTPYKTYpoH 005A3aTelbHO MOJIKHA
COOTBETCTBOBATh COBPEMEHHOMY YPOBHIO Pa3BUTHS WH(OPMAIIMOHHBIX TEXHOJIOTHIA:
YTBEPKAACTCA, YTO TOJIBKO Onarofaps WCIOJb30BAHWIO HOBEUINWX IPOTPAMMHBIX
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CPEACTB MOKHO COBEPIIECHCTBOBATh CHUCTEMY YMPABJICHUA MPOMBIIUICHHBIM
MPEANPUATACM.

OKOHOMHUYECKH PA3BUThIE CTPaHbl HMEIOT OOJBIIOW ONBIT CO3JAaHUA U
pa3BUTHS WHQPOPMAIMOHHBIX TEXHOJIOTHA IS TPOMBINIICHHBIX TPEIPUATHH.
HNuterpupoBaHHas cUCTEMAa HMEET LEHTPAIbHYIO 0a3y MAaHHBIX W CHAOXaeT
COTPYAHHUKOB JIFO00H He0OX0oauMo# nH(pOpMaIie, T/1e Obl OHA HU HAXOIUIACh.

Tabmuna 1

NudopmanmonHasi moTpedOHOCTh NMPEANPUATHS MPU YNPaBJEHUU

(puHaHCOBBIMHU pecypcaMu

Bun CyOmpekT, OT KOTOpPOTro IIpumep uHpOpMAIMOHHOH MOTPeOHOCTH
uHpopManuu | moctynaer uHGOpMaLUs MPEANPUATHS
Vuernas craBka HBY, cpoku mopmaum ¢uHaHCOBON
B HelHsis [Opranbl rocynmapcTBeHHOH [OTYETHOCTH O pe3yJbTaTax AEsATENbHOCTH,
BJIACTU M3MEHEHHUs OTHOCUTENbHO (popMm (PuHAHCOBOU
OTYETHOCTHU JIP.
baHKOBCKUE yUpeXACHUS,
[BO3MOXKHOCTD MOJyueHUs] KpenuTa, U3MEHEHUs
npyTHe KpenuTHBIE .
OTHOCHUTEJIbHO CTaBKH W YCJIOBUH KPEIUTOBAHUS
YPEKICHHSI
[ IpennpusTus-napTHEPHI
DUHAHCOBOE COCTOSIHME M BO3MOXXHOCTH OTBEYATH
(TOCTaBIINKHY,
[mo cobcTBeHHBIM O0s3aTenbCTBAM, (DPUHAHCOBBIC
MOKy [aTeJIH,
pe3yJbTaThl U IOpUANYecKas WH(popmauus,
3aKa3uuKu U
) uHpOpMaLIs O COOpAaHMSIX AaKIMOHEPOB U JIp.
DrHAHCOBOE COCTOsIHHE, (PMHAHCOBBIE PE3yJIbTATHI
[IpennpuaTHA-KOHKY PEHTBI
jr np.
[Mupopmamist 06 M3MEHEHHSIX B XO3SiCTBEHHOI
lpyrue yupexaeHus u o
MesITeNbHOCTH, B TOM 4HCIE (PUHAHCOBOH,
OpTaHU3aLUH
fopunndeckas uH(Gopmarus
Brnagenpubl npeanpusaTUs
ACTIBLBL TIPEATID [[Ipukassl, pacnopspkeHusi, nHpopmauus oo
U yTPaBICHYCCKUN
Y IPABJICHYECKIX PEIIEeHHUSIX
nepCoHa
HpopManus O (PMHAHCOBBIX M YIPABJIEHUYECKUX
Menemkepsl MPeanpUATHs bopmar ¢ yip
EIIEHMSIX
BHYTpeHHSST  |PyKOBOAMTENH LIEHTPOB HpopManusi o0 obecrnedyeHHOCTH (PUHAHCOBBIMU
OTBETCTBEHHOCTU U ecypcaMu M pe3yJibTaTax IesTeNIbHOCThb
[paboTHukM mpennpusitus  [NOAPA3AENEHUNA MPEANPUSTHS
€3yJIbTaThl (PMHAHCOBOW MAEATENBHOCTH, YPOBEHb
[CTpykTypHBIE €aMHULIBI [PacXomoB, IUIATEXKECTIOCOOHOCTB,
KPEIUTOCTIOCOOHOCTh M JIP.

[Ipu ynpaBriennn (pUHAHCOBBIMH PECYpCaMH MPEANPHUATHI TPOMBIIIICHHOTO
KOMILJIEKCA HWCMOIb3YIOTCA Pa3HOOOPa3Hble METOJbl, K KOTOPbIM MOXHO OTHECTH:
MPOTHO3WPOBAHUE W TUTAHUPOBAHWE, HAIOTOOOJIOKEHUE W camMO(pUHAHCHPOBAHHUE,
KPEIUTOBAHUE U CUCTEMY PACUETOB, CUCTEMY (DMHAHCOBBIX CAHKITUH, OTICPAITMOHHBIH
AHAJIN3, CUCTEMY aMOPTHU3ALUOHHBIX OTYHMCICHHWW, CUCTEMY CTUMYJIUPOBAHUA,
TPACTOBBIC OTIEPAIH, (PAKTOPHUHT, JIM3UHT U MPOUHE.

B pamkax ympasienus (MHAHCOBBIMH PECypCaMH YKPAWHCKUE TPEATTPUATHS
BCE qare MPUXOJAT K OCO3HAHMIO HEOOXOIMMOCTH MOCTPOCHHUS
mpolecca ynpaBieHuss  puckamu. Takad cuTyauudss NOpUOOpPEeTaeT  0coOyro
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AKTYQJILHOCTh I TIPEANPUATAN MPOMBIILUIEHHOTO CEKTOpa, TAE, B OTJIHUYHE OT
OPSANPHUATANH (DMHAHCOBOTO CEKTOPa, HET YETKO YCTAaHOBJICHHBIX PETYJISATOPOB H
TpeOOBaHWN B YaCTH YIPABJICHUS PUCKAMHU.

Jlaaabie (haKTHl CBHACTEIIBCTBYIOT O HEAOCTATOYHO BBICOKOM CTaTyCE PHCK-
MEHEI)KMCHTA B YKpauHe. PhIHOUHAs cHUCTeMa MPEAOCTaBIISACT OPEANPUATHAM HE
TOJBKO 3HAUHUTEIBHBIC BO3MOXKHOCTH, HO U CO3JA€T CJIOXHOCTH IjI1 KOMIIQHWH, B
YAaCTHOCTH POCT HEOMNPEACICHHOCTH BHEIIHUX W BHYTPSHHHX (DaKTOPOB,
OKa3bIBAIOIIMX BIMSHUC HA JCATCIBHOCTh KOMIIQHUMH.

Cucrema ynpaBiacHus (UHAHCOBBIMH  PHCKAMH HA  MPOMBIIUICHHOM
NPEANPUATHNA TTPEANOIATAET ACJTCHUE PUCKOB HA TPH TPYIIIHI:

- JOIYCTHMBIM PUCK. CUTYyalHs, TPA KOTOPOU UMEETCA yrpo3a NOJTHOU MOTEPHU
MPUOBIIIK OT Peau3alliy TUIAHUPYEMOTO TTPOEKTa;

- KPUTHYECCKUHA PUCK. B JAHHOM CJIy4a€ BO3MOXKHA IMOTEPS HE TOJIBKO
MpUOBIJIA, HO W BBIPYYKH H, KaK CJEJACTBHE, MOKPHITHE YOBITKOB 3a CUET CPEIACTB
NPEANPUATHUS,

- KatacTpo(pUUeCKHi PHUCK: CUTyaIlus, IPH KOTOPOH BO3MOXKHO OaHKPOTCTBO
NPENPUATHUS.

C menmpl0 MUHHMH3AIMH BBISBICHHBIX (DMHAHCOBBIX PHUCKOB MPOMBINIICHHBIC
NPEANPUATUAS NPUMEHSAIOT PA3JIMYHBIE CTPATETMU, B COCTAB KOTOPBIX BXOJAT
1n30€KaHUE PUCKOB, KOHTPOJIb U MPEeAYNPEKACHUE, TIepe/iaua, a TaK)KEe COXPaHECHHE
pHCKa.

N30exxanue pucka aBjgeTcss Hanmbosiee MPOCTOM cTpaTerued W mpeanosaraeT
YKJIOHEHUE TMPOMBINUIEHHOTO TPEANPUATHA OT NPUHATUA  YIPABJICHYECKOTO
PEIICHUS, CBA3aHHOTO ¢ (PMHAHCOBBIM PHCKOM. TeM HE MEHee, ClIeayeT YUHUTHIBATH,
YTO M30EKAHWE PUCKA 3a4aCTyI0 03HAYaeT OTKa3 OT BO3MOXKHON MPUOBIIIH.

[ToouTka KOHTpPONS W TPEAYNPEKACHUS (PHHAHCOBBIX PHCKOB O3HAYaCT
YJIEPXKAHUE PUCKA TPECANPUATHEM NPUA YCIOBUM AKTHUBHOTO BO3JACUCTBHS HA HETO,
HaMpaBJCHHOTO Ha CHU)KCHUE BEPOSATHOCTH HACTYIJICHUS PHUCKOBOTO COOBITHS JTHUOO
CHHM)KEHHS MOTEHIMAIBHOIO yiiep0a OT HAaCTYIUICHUS] PUCKOBOT'O COOBITHS.

[lepemaua (PUHAHCOBBIX PHCKOB NPEANOAraeT MOJHYIO WA YACTHUHYIO
nepenayy PUCKOB TPEThbAM JIMIAM B CIIyYasX, KOTJA BO3JICUCTBHE CO CTOPOHBI
KOMITAHUHM HEBO3MOKHO WJIM SKOHOMHUYECKH HE OMPABIAAHO, IIPU 3TOM YPOBEHb PUCKA
MPEBBIIAET JOMYCTUMBIN TSI TPOMBIIIJICHHOTO MPESANPUATHSA YPOBEHb.

Cnenayer OTMETHTb, UTO PA3JIMUHbIE MHCTPYMEHTHI CHWKEHHA PHCKA UMEIOT
KaK M[PEUMYIIECTBA, TAK W ONPEJCIICHHBIC HEAOCTAaTKH, B CBI3M C OTHUM
MPOMBIIIIJICHHBIE  TMPEANPHATHSA, KaK MPaBWIO, HCIOAb3YIOT Ppa3HOOOpa3HbIe
KOMOHWHAITUK aHTHPHUCKOBBIX HHCTPYMEHTOB.

B VkpamHe oTaeiabHBIC AJIEMEHTHI yHpaBjieHUs (pUHAHCAMH TPHCYTCTBOBAIU
Ha Pa3HBIX ATAax YdKOHOMHUYECKOTO PA3BUTHSA, HO B MOJTHOM CMBICIIE 3TOTO TTOHATUSA
(brHAHCOBBIH MEHEKMEHT He ObLT pean3oBaH. PazpaboTka yHHBEPCaAIbHBIX TPaBUII
U Tpoueayp Uil TPHHATHSA PEIICHUHA B 00MacTH ynpaBjicHUA (HUHAHCAMU
OPEINPHATAN TMO3BOJIMJIA HMHTCPHPETHPOBATh (PHMHAHCOBBIH MEHEIKMEHT Kak
COBOKYITHOCTh OOIMUX CTaHAAPTH3HPOBAHHBIX (DMHAHCOBBIX MPABHJ, MPOICAYP H
TEXHOJIOTHH.
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Ha coBpemeHHOM »sTame pa3BUTHS PHIHOYHBIX OTHOIICHWH 3aMa4dl 110
yOpaBICHUIO (UHAHCAMHU  TPEANPUATHH, (PYHKIIMOHUPYIOMUX B  YCIOBHAX
HECTAOMIHBHOTO COIMAITEHO-AKOHOMHYECKOTO COCTOSHHUSA, MPUBOIAT K
HEOOXOAMMOCTH HWCIOJIb30BAHUA CUCTEMHOTO moaxona. CTOWT 3ahada BHIACIICHUAS
KITIOUEBBIX, CHUCTEMOOOpa3yromux (pakTopoB (pUHAHCOBOW MOIUTHKHA. MM MOryT
BBICTYTIATh TaKWE WHTETPAbHBIE TApaMeTpPhl, KaK JIMKBHIHOCTh, (hPMHAHCOBAS
YCTOWUMBOCTD MPEATPHSITHS H JIP.

Jns apdexTuBHOTO (PYHKITMOHMPOBAHUA CUCTEMBI YIIPABICHUA (PHHAHCOBBIMH
pecypcaMu TPEANPHUATHH MPOMBINIICHHOTO KOMILJIEKCa YKpauHbl, HEOOXOIUMO
YUUTHIBATh OCHOBHBIC IPUOPHUTETHI YIIPABIICHUS:

1. IlpuHsATHEe ympaBICHUYECKUX PEIICHUH TOKHO OBITH I€J€CO00pPa3HbIM,
CBOEBPEMEHHBIM.,

2. llpu dbopmupoBaHUH TPOTHO30B, KACAIOMINXCA YNPaBIeHUS (HPUHAHCOBHIMHU
pecypcaMu, JOJDKHBI YUUTHIBATHCS OTpacieBbie (pakToOpbl U BCe (DAKTOPHI BHEITHETO
BO3JICHCTBYS HA MPEANPHUATHE.

3. Heobxoaumo npuauMath 3(h(PeKTHBHBIC YIPABIICHUECKHUE PEIICHUS, 3apaHee
otieHUBas UX 3PHEKTUBHOCTD, (POPMUPOBATH KPUTEPHUH UX YPHEKTUBHOCTH.

4. llpm TPUHATHH YTOPABICHUYECKUX PEIMICHUNH HEOOXOJAMMO YUWUTHIBATh
KOHBIOHKTYPY PhIHKA U YPOBEHb PHUCKA.

7. Bce mpuHUMaeMble yIIPaBICHUCCKUE PEIICHUS, Kacalomuecs (PUHAHCOBBIX
PECYPCOB, JOHKHBI 00ECTIEUMBATh IIATEKECTIOCOOHOE COCTOSHUE MPEIMPUATHS U
o0ecreunBaTh KAk MUHAMYM - CPETHEOTPACTEBYIO PEHTA0CTEHOCTS.
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